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Big Alum Lake Association: BALA Membership Meeting Minutes
SATURDAY, AUGUST 15, 2020 @ 10:07 AM HELD VIA ZOOM

Officers of BALA

Chuck Roy (President)

Mark Minnucci (Vice President)

Debbie Gran (Treasurer)

Jennifer Bernardo-Bailey (Recording Clerk)

Lisa Sanderson (Corresponding Secretary)

Jeff Buchanan (BALA Board Member at large)

Committee Chairs and Member(s) — At- Large
ATTENDEES A. Membership Committee — Jill Roy
Recreational Committee — Marion Reilly
Dam Committee — Ken Gajewski
Environmental Committee- Bruce Gran
Boating Committee — Matt Kibbe
History Committee — John Puffer
Fishing Committee — Robert Scobel
Nominating Committee — Mark Smith
Watershed Drainage Committee — Tom Clark

10:07 AM
Agenda; Meeting Minutes from 7/11/2020 Meeting; Treasurer’s P&L Report; Boating Rules and

SIETMOOW

R Updates; Watershed Drainage Update
RECORDING . .
CLERK Jennifer Bernardo-Bailey

1. REVIEW OF ZOOM PROTOCOL AND AGENDA MARK MINNUCCI AND CHUCK ROY

DISCUSSION Zoom Protocol and Agenda Review. Mark Minnucci and Chuck Roy
Reviewed Protocol on zoom meeting instructions and then review of agenda items
ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

Mark Minnucci, Vice
President and Chuck Roy, = N/A
President

Review of Zoom meeting protocols and move forward through
the Agenda items.

2. DETERMINATION OF QUORUM CHUCK ROY
DISCUSSION Quorum Determination. Chuck Roy

A. Quorum was determined. Chuck Roy reported that minimum of 1 presiding officer and 15 voting members are
needed to be present to obtain quorum; quorum was determined to be met for this meeting on August 15™, 2020
with 14/15 board officers present with 37 BALA members and 2 guests/nonmembers.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

No action needed-

All completed; BALA Vice President Mark Minnucci and
President, Chuck Roy determined there was quorum present
to proceed with voting needs for meeting.

BALA ALL Membership and Board Meeting 8/15/2020

Chuck Roy, President N/A



3. MEETING MINUTES CHUCK ROY & JENNIFER BERNARDO-BAILEY

A. Meeting Minutes were provided by Jennifer Bernardo-Bailey, Recording Clerk, for review from the last all BALA
Membership meeting held, 7/11/2020. 1t motion to accept meeting minutes by Barbara Hitchcock, 2" by Tom
Clark, and accepted by all members of BALA Membership and Board Present with no abstains.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

No action needed- All completed; Meeting minutes
were approved.

Chuck Roy and Jennifer Bernardo-Bailey =~ N/A

4. REVIEW OF TREASURY REPORT DEBBIE GRAN
DISCUSSION Review of Treasury Report Debbie Gran
A. Debbie Gran, BALA Treasurer, presented the financials YTD and reviewed the Profit & Loss Statement, as well

G.

as, the Balance Sheet. Deb asked Mark Minnucci to share on the zoom screen the Treasurer’s reports of
financials. Deb recapped income and expenses for both the EOY and YTD P&L'’s.

Deb reported gains via Membership dues that have continued to come in through this July. Received funds from
the town of Sturbridge betterment fund of $2550 which included funds paid for 2020 and 2021 weed treatments.
Deb reported some outstanding bills that need to be paid by the end of the year, which included some regularly
occurring expenses (totaling about~$1700): for the insurance premium, weed treatments, state notifications,
balance of Burton Engineering Survey costs (~$4500). The EQY P&L showed an operating gain over last year
with the payments from the Membership and the Town of Sturbridge Betterment contribution.

Dues, new donations from sponsors, and the wonderful personal donations from some of our Membership.
Overall, Looking good financially.

Next the EOY and YTD Balance Sheets were shared on zoom for review.

Debbie Gran, explained the YTD Balance Sheet shows net assets of $72,740.93 in the reserve fund. BALA is in
good shape.

Mark Smith made the motion to accept the financials as presented, Alan Peppel, 2" the motion and all members
and board present accepted the financials as presented with no abstains.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Debbie Gran to update P & L and Budget as directed. Debbie Gran End of Meeting

5. MEMBERSHIP COMMITTEE JILL ROY
DISCUSSION Membership Committee Update. Jill Roy

A.

Jill Roy reported that the Membership Committee has tried a combination of email and paper deliveries of the
Memberships Dues Forms with the initial blast going out email in January and a hard copy follow up for those who
haven’t paid going out in April. With just the initial email submissions, the Membership forms came in more
slowly than hoped. By following up with a hard copy mailing of the Membership Form, returns of the Membership
Forms and dues increased quite a bit. There are about 95% of the Memberships Forms and dues paid compared
to the year prior with a hard copy mailing only. Jill reported that there are only 22 unpaid lake residents to date.
However, Jill reminded the Membership that, with the smaller mailing, the Association saved around $400.00 in
envelopes and postage compared to the previous year.

Jill suggested that we continue with the Membership dues program as we did this year and send out the first
notice electronically with a hard copy follow-up to those that had not responded via the electronic mailings.

Jill Roy reported that she was stepping down as the Chair of the Membership Committee. Mari Roy has agreed to
step up and take over the role as Membership Chair. Per the by-laws, Chuck Roy, as President, appointed Mari to
the position at the last Board meeting, and the Board ratified Mari’s appointment.

Chuck Roy thanked Jill Roy for all her work over the past three (3) years of being Chair of the Membership
Committee and thanked and welcomed Mari Roy for stepping up to Committee Chair of the Membership
Committee.

Chuck Roy reviewed and asked if anyone had any questions on memberships. Chuck asked if anyone had
questions on the Board’s decision to move ahead with the two-part mailing program as previously described?
Many present responded that they agreed that the initially mailing should be electronic with follow up paper hard
copy mailings to those not returned via electronic submission.

Nancy Margeri spoke that she has not been receiving emails, Jill looked into this and realized she did not have
her correct email. Jill will fix this.
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Mailings to be sent out electronically for the upcoming year with
follow up by hard copy mailings. Mari Roy new chair of the Mari Roy new chair Going Forward
membership committee.

6. RECREATION COMMITTEE MARION REILLY

REIDISCUSSION  Marion reported on Recreation Committee

A. Marion Reilly spoke on behalf of the Recreation Committee. Marion Reilly mentioned that there has been limited

B.

recreation activity due to Covid restrictions. The BALA Gala has been canceled due to COVID.

Marion mentioned that there was a kayak / paddle board around the lake on August 15t. Started out with 6 and
picked up more along the way. Ended with 12 kayaks / paddle boarders. Great time going around the lake
enjoying the morning. Another open group paddle board / kayak to be scheduled again soon.

Lake Front Concert has been added for Sunday August 23d from 2-5 in front of the Wheaton Cottage. Splash of
Zan is the band and this is the daughter of the Wheatons. They have offered to play music and have asked for
people to grab a kayak, paddle board, jet ski, raft, or boat to float out on the lake and enjoy the music.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

Kayak / Paddleboard to be scheduled. Splash of Zan concert to be
held August 23,

Marion Reilly N/A

7. DAM COMMITTEE KEN GAJEWSKI
DISCUSSION  Ken Gajewski reported from the Dam Committee
A. Ken Gajewski reported that this is the year that we are scheduled for the larger draw down of the Lake to allow for

wall work and shoreline projects around the Lake. To date we seem to have a head start on the draw down as
there hasn’t been much rain. Appears we are about 4-5 inches down in the level of the water. We could always
gain some if there is rain in the future.

Chuck Roy asked the membership present if the deeper draw down was needed this year. BALA Member Rich
Suitum stated that he needed the deeper draw down for projects he needs to complete. A few other members
mentioned they also needed the deeper draw down. Ken Gajewski than requested to modify the date of opening
the dam since this is the year of the deeper draw down. He asked to request opening the dam on October 15",
Mari Roy asked the purpose of opening the dam earlier. Ken mentioned that in the beginning the lake draws down
about an inch a day and slows after the initial week of draw down. Usually takes about a month to draw down the
water level below the dam opening. By starting a little earlier there would be a few weeks more for projects to be
completed.

Motion was requested by Dennis Murphy to alter the dam opening date from November 15t to October 15" and
second by Mike Lemanski with all present in favors, no abstains. Ken said this would need to be run by the State
but he didn’t anticipate any problems. He would look into it and proceed with the 15" if allowed.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE

Dam opening altered to October 15" this year with deeper draw down
of 36 inches.

Ken Gajewski NONE

8. ENVIRONMENTAL COMMITTEE/SLAC COMMITTEE UPDATE BRUCE GRAN
DISCUSSION Bruce Gran discussed environmental status of Lake.

A.

Bruce Gran reported that a post weed treatment survey will occur this September / October timeframe. This post
weed treatment survey will occur with Solitude. They will look at all areas treated and look at all other areas of
concern.

Bruce has brought to Solitudes attention that he is not happy with the area around the island. He has been
advised this is not an invasive weed but it appears stronger and spreading more thickly. He also said we may
need another treatment by the Island and Rob Scobles lot. There has been good control of the weeds by the
boat ramp area near Mark Minnuccis lot. Janet Garon made Bruce aware she had some weeds by her place
which she pulled out and let dry out to dispose. Bruce said that is the correct way to handle those types of weeds
as that is what kills them. He’s keeping an eye on this. Overall, water looking good. Any questions?

Barbara Hitchcock mentioned to Bruce that there is some green stuff floating up on the water in between her
house and the Detarandos’ House. Bruce mentioned he will come over to take a look at it.
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D. Chuck Roy asked for update on SLAC Committee. Bruce Gran mentioned that the water quality testing and
results is the only update currently for SLAC as they have not been meeting due to Covid. Matt Kibbe asked if the
water quality results have been reported, Bruce responded that the water quality testing was just completed
yesterday but the visibility came out to 22 feet. The results will be entered in state main database through SLAC.
Bruce mentioned the water temperature has been high which can attribute to fish kill due to decreased oxygen.

E. Scott Sandersen mentioned he has information from past from Lee Lyman time of water results. Bruce mentioned
he has that information but will take any copies of information out there for a history.

F. Chuck Roy mentioned he is thrilled with the 22 feet water visibility. That we have been 21 feet in past so this has
improved. Bruce said yes, they are happy with the results.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE
Reevaluation of weeds within the lake is continual. Treatment for

weeds occurred on June 13™". Posttreatment eval will take place in Bruce Gran Ongoing
Sept/October.

9. WATERSHED/LAKE DRAINAGE PROTECTION COMMITTEE
DISCUSSION Tom Clark presented about Watershed/Lake Protection Issues and Concerns

A. Tom Clark spoke about the work his committee is doing for the watershed drainage concerns of the lake. Tom
mentioned in general, this summer has not had much rain so we have done well. He stated that he and others on
the Committee do multiple walks weekly keeping an eye on the various drainage sites. They look at all the drains
and swales, and that the Lake is constantly being inspected for the quality of the water running into the Lake from
the various watersheds. Some severe thunderstorms crated issues on Mt. Dan Rd. swales that have since been
resolved. The north end continues to be a major problem for runoff.

B. The north end engineering project is ongoing; Tom has gone several rounds with Burton Engineering and they are
making changes based on Burton’s suggestions. Revised plans have been put out for bid. Tom has received an
acceptable quote on the cost of the construction. Approval from owners to add swale on their property has been
obtained. This project will help drainage from Sturbridge Woods and the ridge above the Lake on the north end to
be filtered before going into the lake. The Notice of Intent and approval is set for next Tuesday. Tom has met with
the Conservation Committee several times to date. They are happy with the drawings and work to be completed;
they don’t feel it will be a problem to have this approved. Project includes: 50 to 75 feet of tiered swales with 4
catch basins dug into the swales. The initial bid is not to exceed $30k with Peoppi Construction out of
Southbridge. Prior bids were in the 45K range. Tom explained that a swale is a large extended ditch with crushed
granite and there are dams inside it to allow the water to flow through at a rate that the water can be sifted prior
to draining into the lake, thereby cleaning the water. Rob Scoble said that he is concerned about future
developments and the Town’s responsibility to take wetland drainage into account on these projects. Rob would
like to know what assurances BALA has that the town will not allow this in the future. After much discussion Tom
Clark and Chuck Roy both mentioned that now that BALA has watershed drainage on their radar, they will be on
the lookout for future projects and voice our concerns as an association to the Conservation Board. Ultimately,
no assurances can be promised, but keeping an eye on future projects as to this issue will certainly be beneficial.
Chuck mentioned this committee is essential to our mission and not going away.

C. Chuck Roy recapped the financial history of the north end project for any new members or past members that
missed prior meetings. Chuck said that two years ago the Membership voted, in a preliminary poll, to accept a
project cost of $25k. This expense was to be voted on by the Membership when a final cost was obtained on the
project. Tom felt that the $30k was as close as we were going to get on this project. He still feels it is important to
move ahead with the project. The run off from big storm causes silt and nutrients to flow into the lake which can
cause algae bloom and weed growth. This project is a necessity for keeping the lake water quality high. Chuck
also discussed that the other area of concern is the south end. The south end will need to be handled in priority
after the north end project is completed, and that the south end runoff is not as urgent due to the fact that the
south end is not as populated so there are not as many heavily treated lawns in that area. Chuck asked if anyone
had any questions or concerns.

D. Debbie Weber from 60 Mt Dan Rd spoke, mentioned that there were 7 homes involved in drainage issues that
drain through their yards. She expressed it is a lot of work for the homeowners to keep these drains clear. This is
a concern for her, or for any future projects, as she didn’t realize how much work it could be for the homeowner.
Tom Clark said that he requested the BALA Board to put together a budget for a yearly drain maintenance
program, and that his committee will oversee it. Chuck Roy asked Tom again what he felt the cost of this would
be, and Tom mentioned about approximately $150 to$ 200 per drain, roughly or roughly $1500 to$2000 per year
for all the drains.
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E. Chuck Roy said he feels the Mt. Dan Road Association has done a great job in being proactive and handling
drainage issues. He also mentioned that Paradise Lane area has also done a great job with handling any
drainage issues. Right now, Chuck mentioned that the north end area needs help and then we will continue on
with the south end. As presented in the past, all areas of the lake are being assessed and prioritized.

F. Robin Richie of Mt. Dan Rd. brought up area of concern on the road and Tom Clark said he was well aware of
this issue and stated that the Town has been notified and they will be out to rectify it soon.

G. Chuck Roy stated that we will vote on the north end drainage project after further discussion portion of the
meeting during Old/New Business part of meeting.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE
Tom Clark to continue going forward with North End project as motion

to approve project was passed during Old/New Business portion of Tom Clark Ongoing
meeting.

10. NOMINATING / BYLAW COMMITTEE
DISCUSSION Mark Smith reported on the nominating committee

A. Mark Smith stated that our Vice President, Mark Minnucci has decided to step down from the Board after many
years of service. Many thanks to Mark for his unselfish service. All the remaining officers have agreed to stay on
and serve another two-year term. There has been a nomination, a second, and an acceptance by the nominee
Jeff Buchanan for the position of Vice President (see August BOD meeting minutes). Mark mentioned that, under
the bylaws, any dues paying member interested in serving on the Board can be nominated prior to the meetings
by contacting one of the three people on the Nominating Committee: Mark Smith, Jennifer Bailey or Matt Kibbe.
Nominations also can be made from the floor during the meeting at the time of the vote. Nominators need (3)
three people involved. The person who is doing the nominating, a person to second the nomination, and the
person being nominated must accept the role as nominee. If we have no other nominations for any of the current
officers’ positions, we will move forward with Jeff Buchanan as the Vice President candidate and all the other
sitting officers will be considered nominated for re-election. Mark and Chuck asked if anyone else had any
questions and no one did at this time. The vote for the new Executive Board will occur under new business.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Mark Smith, Jennifer Bernardo-Bailey and Mark Kibbe to receive /

gather any nominations as needed for vote next month at August Mark Smith August
Meeting.
11. BOATING COMMITTEE MATT KIBBE

DISCUSSION Matt Kibbe

A. Matt stated that this has been a busy summer on the Lake probably due to everyone being forced to stay home
and distanced for COVID, as well as, an unusually hot, dry summer that we have been experiencing this year. As
far as the island is concerned, we have had increased activity on the island. Matt was concerned about the
amount of toilet paper being left behind by people using the island. People are being better at carrying out bottles
and trash than they are carrying out human waste.

B. Inregards to boating, with the increased activity on weekends Matt, as well as other lake residents, have
witnessed some unsafe boating on the Lake, but in general, the activity has been mostly safe and in control.
People have reported boaters allowing passengers to ride straddling the bow, which is illegal under Mass. Law.
Passengers are not allowed to ride with anyone straddling the bow or front part of a pontoon on barges. There
has been increased PWC activity on the Lake, and some drivers are known to be under the age of 18. Also, some
operators’ are driving with children in front of the driver. No one is allowed to ride in front of the driver, especially
young children. There has also been a lot of overcrowding on some boats which is very dangerous and illegal.
The law mandates every boat have enough life vests on board for each passenger on the boat. Night driving
requires red and green bow lights and a white stern light no exceptions. Bright white headlights (docking lights)
on barges are not to be used while under way. They are to be used for docking only. They interfere with other
boats seeing the red and green lights on the bow of the boat. This is essential for determining the direction a boat
is moving in when it is dark out. It is illegal to use these white light s while under way under Mass.Law.

C. If residents see boats or PWC’s breaking the law, report the activity to the Sturbridge Police Dept. The Sturbridge
Police represent the State Environmental Police on our lake. Take videos to submit to the Environmental Police if
you get the chance, and always try to get the registration numbers. Other concerns people had was the speed of
PWC'’s racing the full length of the Lake when it is busy. Maximum speed on Mass. Ponds is 45MPH. Boats
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should plane off with smaller wakes until they are out in the open water of the Lake. We know people like to have

fun, but they need use their heads and be responsible and not do it on busy days.

Sturbridge Police has been asked to come out midday and at dusk versus in the morning when activity is low.

Buoys have been maintaining well. If you find any loose, put on Matt’'s dock and he will replace them.

Bruce Gran mentioned that a lot of pontoon boats are riding more recklessly, with overcrowding and without the

proper navigation lights on at dusk and dark.

G. Matt Kibbe stated that the boating guidelines have been updated and most distributed to those on the lake. Chuck
Roy mentioned there has been a donation to update the sign of BALA rules at the public landing. Matt is working
to create new signage to have sign less busy and more easily readable. Matt Kibbe reiterated that the BALA rules
are guidelines and not enforceable but just suggestions.

ACTION ITEMS PERSON RESPONSIBLE | DEADLINE
Buoys, island status, and waterways to be maintained / monitored. Matt Kibbe Ongoing

nmo

12. FISHING COMMITTEE
DISCUSSION Rob Scoble

A. Rob Scoble spoke about the fishing conditions of Big Alum Lake. Rob stated that as Matt Kibbe said, the fishing
traffic is higher than usual this season probably for the same reason Matt mentioned.

B. The fishing quality has been good.

C. Everything is “going swimmingly”.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Rob Scoble surveys the fish and stocking of the lake. Rob Scoble Ongoing

13. LAKES ADVISORY COMMISSION

DISCUSSION Bruce Gran
A. Bruce Gran spoke during Environmental Committee updates about water quality updates.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
(B:rue Qrap to report water quality results to Lakes Advisory Bruce Gran Ongoing
ommission.

14. OLD/NEW BUSINESS

DISCUSSION Chuck Roy

A. Chuck Roy discussed the watershed engineering plan. Wanted to review how people feel about spending the
monies on the work to be completed and asked if anyone had any comments or questions. Nancy Mangari asked
for clarification of what a swale was. Tom Clark responded to Nancy, that the swale is a ditch created with
different levels of crushed granite to allow the drainage water to sift through, cleaning the drainage water of any
particles and nutrients. Robin Richie asked how many people are affected on the North End and stated that both
Mt. Dan Road and Paradise Lane both paid for their expenses of repairs. They paid $12,000 last and if North End
residents could they pay a portion. Bruce Gran mentioned that there are 5 homes affected from this area that
affects all of the water of Big Alum Lake. Tom Clark mentioned all these issues are different issues. Chuck Roy
mentioned that the motion on the floor is to correct north end to clean water quality of the lake. Bill Sanderson
asked to speak and mentioned he had a comment. He stated he sent an email to ask how much the residents of
North End were paying. Chuck responded that they have $6000.00 currently just as Paradise Lane and Mt. Dan
Road each had $6,000.00 from BALA to use for repairs but North End never used their allotment from the past.
Bill Sanderson than asked was this $6,000.00 included in the projected price of $30,000.00 and Chuck Roy stated
yes that $6,000.00 is included in that price. Bill Sanderson stated that he was happy to hear the $6,000.00 was
included in the projected amount. Mark Smith stated that you could argue that the project is costing BALA
$24,000.00 and the north end residents are giving in $6,000.00 for watershed improvement money not road
improvement money. Chuck asked if anyone was opposed to this motion, as first motion to approve was made
by Tom Clarke, with a second by Mark Smith. Chuck asked again for any opposes first to the motion on the floor,
and there was one opposed. Chuck stated that under Robert’s Rules the motion passes with all in favor and one
opposed. Motion passed and work will start this Fall/Winter time frame, overseen by Watershed Improvement
Committee chaired by Tom Clark.
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B. Chuck Roy discussed the 2021 budget review for all the committees and asked for motion to approve these
budgets. Jeff Buchanan made the motion to approve the presented budgets and Alan Peppel seconded the
motion with no further discussion. Motion to accept the 2021 budgets was passed/approved unanimously.

C. Chuck Roy discussed voting to make BALA a 501C3. Tom Clark made motion to go forward to allow a budget up
to $1000.00 to use toward investigating in creating a 501C3 for the BALA association by creating the association
as a 501C3, any donations will be tax deductible. This tax deduction could enable the association to solicit larger
donations. Alan Peppel second the motion and Chuck Roy asked anyone had any questions or things they
wanted to discuss. Michael Detarando responded to Chuck and asked for discussion on this. Michael Detarando
mentioned he is in favor of creating a 501C3 but asked if all were aware that since there is a reasonable cash
balance allowance for a 501C3 which with BALA balance, BALA could be out of compliance for this balance
allowance as BALA doesn’t have assets or a large budget on an annual basis. This would limit BALA as the IRS
won'’t let BALA keep cash on hand. Chuck Roy stated that any cash on hand would be designated to a reserve
fund but asked Jeff Buchanan to further speak as he has been spearing the research on this. Jeff Buchanan
stated that he has researched this, stated that most lake associations are 501C3. In regards to any cash left over;
Jeff has been looking into the possibility of having a separate reserve fund that will be created as a betterment
fund possibly to have funds available to keep the lake clean. The point of the 501C3 is for betterment of the lake
which is a clear 501C3 purpose. Benéefit is not only to raise funds form tax deductible contributions but also allows
us to do online transactions / payments. Since, the current organization is not in compliance with the rules /
filings. Mark Smith asked about needing 3 board of directors to approve this. Jeff stated that the BALA Board will
oversee this 501C3, as we will probably have to the 501C3 and a BALA Charitable Organization. The running
assumption is the BALA Board will be the 501C3 Board. What we are asking here in the motion is the creation of
the 501C3 costs some monies for the filings and such so we want to make sure the membership is interested in
doing this and then next year a membership vote on the proposal.

a. Michael Detarando asked if the monies raised prior to the 501C3, will those monies be treated differently
than the monies raised while a 501C3? Jeff Buchanan responded that the monies already raised is a
question he has been researching to see if BALA will even transfer current monies over to the 501C3 or
may keep that as a separate working fund. Mark Smith mentioned that being a 501C3 will help us get
monies from government funding.

b. Nancy Mangari appreciates the clarification, as at first all | heard was tax deductions, are there any
downsides, does this tie our hands. Jeff Buchanan stated that being a 501C3 does require the
association to follow the rules more closely. Jeff stated that BALA operates such as a homeowner’s
association which can be viewed as a private association and limit who joins. Jeff stated that once BALA
is a 501C3 than it creates no privateness to who joins. Tom Clark restated the motion of vote which was
to allow monies $500-$1,000.00 to create a 501C3 to see if BALA will go ahead and become a 501C3.

c. Janet Garon spoke and stated she was opposed. Janet stated that she can’t take the tax deduction she
does not qualify but Janet also feels that she sees some detriment to long-term. She would rather see
grant writing occur rather than creating a 501C3. Being a 501C3 would open us up to not being private,
as she stated there is no public access other than a fishing access area and this could open up to people
who are non-home owners to benefit more from this being a 501C3. Jeff Buchanan responded stating that
we will create the 501C3 but also possibly keep the current BALA association as we will not impact BALA
as it stands now. Janet Garon responded that she agrees that organizations have to deplete the account
each year, as Michael Detarando was stating earlier. Janet states that she hopes people involved in
creating the 501C3 are people familiar with organizations that are 501C3.

d. Michael Lemanski asked why are we creating something that may or may not be used. Mark Smith
questioned why creating a 501C3 would create additional traffic to the lake. Mike Lemanski responded
that being a 501C3 won'’t create additional traffic but could open the association up to more problems or
issues not known to the association yet. Mike Lemanski stated that since we are all privately owned on
the lake. Mark Smith stated that the lake is owned by the state of Massachusetts part of the
commonwealth. Mark asked Jeff about the 501C3 stating you have done research on becoming a 5013
and Jeff said yes, most lake associations are 501C3. Jeff stated that this is a two phased process in fall to
look at the rules and since there is a cost to create this, we are asking for the monies to create this and
then vote on this for next year. Jeff’'s worry is if we don’t keep going forward than we won'’t get this
process started at all.

e. Mark Minnucci asked for the motion to be restated. Tom Clarke put out the motion to allow the BALA
board to use the monies to create the 501C3 which would be subject to vote by membership. Dennis
Murphy second the motion and Chuck asked for any other questions/discussions and if not vote.

f. Scott Sanderson asked if the 501C3 would sit idle or be dissolved if BALA chooses to not use. Chuck
asked Jeff to respond who stated that we would need to look at this. Mark Smith stated that we need to do
filings with creating this and if we are not going to use it and not file, we would need to dissolve it.
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g. Michael Detarando responded that he agreed that the creation of the 501C3 would not need to be
dissolved as it could always become the BALA Lake Betterment 501C3 as Jeff was stating. If this is to
raise money for Lake Betterment, not necessarily just for BALA as an association, worst case scenario we
have 501C3 raise money/funds tax deductible for lake betterment, whether this is merged with BALA and
have to allow other nonresident members to participate is something different, as long as the merger does
not happen than Michael Detarando stated he was okay with the creation of the 501C3.
h. Nancy Mangari asked if there was a dollar allotment to create this. Tom Clark stated that yes, he stated
$500 to 1,000.00. Janet Garon stated that monies should not be needed until documents are filed and
needing an attorney. Lisa Sanderson stated for the Paradise Lane Assoc it cost about $500 to 750.00.
i. Chuck asked for vote and all were in favor.
Mark Smith spoke about Board and Committee positions. The majority of the Board is comprised of committee
chairs appointed by the President and voted on by the Board of Directors. The Membership votes on the 5 board
officers. There is a Nominating Committee which consists of Mark Smith, Jennifer Bailey and Matt Kibbe. The
Nominating Committee reached out to the Membership via email asking if anyone wanted to nominate someone
to be a Board Officer? If so, you would need someone to make a nomination, the person nominated to accept the
nomination, and a second to the nomination. Other than the nomination of Jeff Buchanan for the Vice President’s
role that Mark Minnucci presently holds, we have no other nominations. Debbie Gran is willing to continue as
Treasurer, Lisa Sanderson as the Corresponding Secretary, Jennifer Bailey as Recording Clerk, and Chuck Roy
as the President. At present all are running unopposed. Mark asked the Membership if anyone wanted to run for
any Board positions. No one responded. At this time Chuck Roy wanted to thank Mark for all his help in staying
on and offering continuity on the Board with the transition of the new Board two years ago. Chuck stated it has
been a joy to work with Mark and expressed how thankful he was for his help and time. Chuck Roy asked for a
Voice vote for entire slate of officers. No neighs, or abstains. All voted yes.
Chuck Roy asked if anyone has any other questions or concerns under open discussion. Bill Sanderson spoke
about his concerns on the individual road associations that have invested time and money over the years. Chuck
Roy stated that we have to differentiate what is protection of the lake versus road repair, as BALA is not in the
business of road repair. BALA is invested in keeping the water quality of the Lake clean. Scott Sanderson
mentioned that at first, he was concerned but he feels that BALA is looking at projects that is for water quality
improvement and not road repair.
Chuck Roy presented Friends of the Lake Award to the Molta Family. Nominations were taken on who to give this
award to and the Molta Family was voted by the Board to receive this award for all they do for the BALA Lake
Community.
Chuck Roy mentioned, as a public service gesture, he would like to let all the Members know that there was a
decision made in regards to the walking of the lake lawsuit. BALA has always remained neutral in regards to this
issue because BALA has members on both side of this issue. However, as a public service gesture for members
that don’t know, Ginni prevailed in a court decision, so Lake residents may not walk over her private property
without her permission. Please pass this information on to friends and neighbors that may be unaware. If you
would like to know more on the judge’s ruling, contact the Walking Committee founders: Lisa Sanderson, Michael
Detarando, and Liz Detarando with your questions.
Annual Paul Lamarine Count given by Ken G. 2020-
86 Power Boats
57 Pontoon Boats of which 24 are Benningtons
33 Personal Watercraft
7 Fishing Boats
10 Sail Boats, 7 Sunfish
30 Personal Watercraft Lifts
7 Boat Lifts
36 Rafts

i. 25 Plastic

ii. 8 Home made with barrels and wood

iii. 3 pontoon types

i. 35 Flag Poles, 6 without Flags

j- 1 float plane

k. Docks

i. 93 Aluminum docks
ii. 53 Older type wooden docks
iii. 19 Cantilever docks
Chuck asked for any further questions or discussion and no one had any. Meeting adjourned, first motion by
Barbara Hitchcock and second by Mike Lemanski, and all in favor @ 12:03 PM
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J. Next Meeting: July 10", 2021, and August 215!, 2021, 10 am, unsure at this time if it will be a Zoom meeting or in
person meeting. Stay tuned!

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Chuck Roy to send ogt info about next meeting d.ate,_ July 11th Chuck Roy N/A

10am.? zoom versus in person format or a combination

DISCUSSION BALA President, Chuck Roy closed out the meeting.

Meeting adjourned at 12:03 PM

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Next meeting date to be Saturday, July 11th. 10 am. Format to be Chuck Roy for meeting N/A
determined. date
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