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BIG ALUM LAKE ASSOCIATION, INC 

BOARD MEETING  

  AUGUST 14, 2025 

  
A meeting of the Board of Directors of Big Alum Lake Association, Inc. (“BALA”) was held upon 
proper notice on August 14, 2025, beginning at 7:00pm at the house of Mark Smith. In 
attendance were the following officers and Board members: Mark Smith (President), David 
Bellerose (Vice President), Deb Gran (Treasurer), and Jeff Buchanan (Clerk). Also in attendance 
were the following committee chairs and Board members: Ken Gajewski (Dam and Fishing), 
Barb Hitchcock (Membership); Mari Roy (Recreation), Matt Kibbe (Boating), Michael Gionfriddo 
(Nominating), Tim Harrington (Environmental), Tom Clark (Watershed), and Bruce Gran (at-
large). Absent was Jen Bailey (Corresponding Secretary). There being a quorum of the Board 
present, Mr. Smith called the meeting to Order.   
 
The first order of business was to approve the minutes of the Board meetings held on June 18, 
2025. Upon a motion duly made and seconded, the minutes were unanimously approved. The 
minutes from the annual Member meeting on July 12, 2025, were also reviewed and discussed. 
Some minor changes were made and agreed to by the Board as a whole. Those minutes will be 
presented for approval at the next annual Member meeting in 2026. 
 
The next order of business was a Treasurer’s report by Ms. Gran who reported on the income 
statement and balance sheet with a quick summary of the various line items. Those financials 
are attached. The balance sheet was healthy with a little over $71,800 of cash. Income was 
strong with proceeds from the Lake Lovers Club, the auction at the BALA Gala, the Tall Heights 
benefit concert, the Cheers Event, and SLAC funds. There were also several other smaller 
donations. Expenses were generally as expected with some extra spent on tee shirts for the Tall 
Heights event, but Mr. Harrington was of the belief that the sale proceeds from those shirts has 
now offset the cost – and there are still some tee shirts left. It was noted that the 
Environmental Committee will possibly spend additional funds for a lake weed treatment in 
August. Upon a motion duly made and seconded, the attached financials were unanimously 
approved. 
 
The next order of business was committee reports: 
 
Membership Report: Barbara Hitchcock, Chair 
 
Ms. Hitchcock discussed the membership numbers: 198 possible lots of which 181 are 
developed and 33 are off lake. Of those, 145 have paid. Of those that have not paid, at least 
eight have never paid. There then ensued a discussion of the membership lists, how to use 
those membership lists to send notices and bills, and what position on the board is the keeper 
of those lists. After a discussion, it was unanimously agreed that the Membership Committee 
should have the sole responsibility for maintaining a membership list that includes every 
possible member and all related contact information for each member. Any other board 
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member or officer who obtains updated information should immediately forward that updated 
information to the Chair of Membership. Mr. Smith agreed that he would update the 
Membership Chairman job description to note the foregoing. It was also discussed that BALA 
should obtain an email list service provider so that BALA can determine response rates, cull 
dead emails, and see feedback on various mailings among other things. Mr. Harrington noted 
that he uses such a service in his music business and offered to look for such a provider and 
obtain fee quotes. Finally, it was noted that correspondence to the members from the 
Chairman or other Chairs should be sent as is and without introduction. 
 
Recreation Report: Mari Roy, Chair 
 
Ms. Roy listed the 2025 recreation events and commented on them: 
 

1. Welcome Back at Rapscallion – Very successful for building social connections, has 
doubled its attendance, and has become one of the premier events of BALA.  

2. Book Club – Growing in popularity; now approximately 28 people attending the bi-
monthly meetings 

3. The Tall Heights Concert – Very successful fundraiser and also help build lake 
collegiality. 

4. Boat tie ups – small attendance so will review next year. 
5. Library Boxes – Good feedback so far. 
6. BALA Gala – Smaller attendance than in previous year, but fundraising result was similar 

to prior year and good collegiality among the attendees. Will review format.  
7. Rock Painting for Children – Good attendance. 

  
The recreation committee will send out a monkey survey to get feedback in preparation for 
2026 planning. Ms. Roy noted she would like all events and the dates for 2026 recreation 
events to be set by March 2026. 
 
Mr. Smith also noted that the Cheers event, organized by Ryan Szatkowski, was very well 
attended, and raised over $500. Ryan has some additional ideas for the event next year and will 
continue to work with Mr. Smith as a special ambassador of BALA. 
 
Fundraising Report: David Bellerose, Chair 
 
Mr. Bellerose discussed the results of the 2025 BALA Gala. Although the fundraising total was 
similar to 2024, he noted that approximately $2,000 was raised as just cash donations. Mr. 
Bellerose questioned whether people were tiring of the event. Others noted strong 
disagreement with that assessment, but everyone agreed the monkey survey will help gauge 
interest for 2025. 
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Dam/Fishing Committee: Ken Gajewski, Chair 
 
Mr. Gajewski noted that the drawdown this fall will be 36 inches, instead of the usual 30 inches, 
because this is a year that ends in a zero or a five (i.e., a 36-inch drawdown every 5 years). The 
dam gates will be opened on November 1. 
 
Environmental Committee: Tim Harrington, Chair 
 
It was first noted by Mr. Smith that Mr. Chuck Roy retired as Chair of the Environment 
Committee (“EnCom”), and per Section 5.09 of BALA Bylaws Mr. Smith appointed Mr. 
Harrington as Chairman of EnCom, which appointment was approved by the requisite two 
officers: Mr. Buchanan and Mr. Bellerose. Although not required, Mr. Smith offered a motion to 
accept Mr. Harrington’s appointment as a director. That motion was seconded and upon a 
unanimous vote Mr. Harrington’s appointment was approved. 
 
Next, Mr. Harrington discussed the status of the lake weeds and what EnCom is working on: 
 

1. The diquat treatment in June was successful, but the weeds have come back. 
2. There is currently an effort to get the Sturbridge Conservation Committee to 

approve another treatment because there was some issue as to whether the original 
Order of Conditions (“OOC”) allowed a second treatment. In addition, it was 
discovered that the OOC was erroneously not filed with the Registry of Deeds by the 
lake manager and that had to be done before anything additional could be 
approved. 

3. Next, Mr. Harrington noted that the Membership at the annual meeting in July 2025 
voted to hire an independent expert to test the water to determine which issues 
were causing weed and algae growth. Thus, one of his first orders of business was to 
hire that expert, and he has started the vetting process.  He noted that EnCom had 
no preconceived beliefs and was open to whatever the ideas such an expert would 
have. Some of the questions that will be put to the expert when hired are items such 
as the following: 
 

a. Whether we should do a watershed analysis 
b. Whether the drains around the lake a contributing cause 
c. Whether weed raking helpful 
d. Whether salt on the roads in the winter harm the lake 
e. Whether a boat wash needed at the boat ramp for outside boats 
f. Whether water temperature stratification in the lake is a contributing cause 
g. Whether fertilizer in the watershed cause an issue 

 
In working on these issues, Mr. Harrington noted he was looking for a “Lycott 
Report” from the 1980s that was done on the lake, and Mr. Gran noted that he 
believed he had it. This could possibly help establish a baseline. Mr. Harrington 
noted that all conclusions reached by the hired expert will be publicly disseminated. 
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4. The Membership at the annual meeting also voted to establish a Weeds Committee 
that will act as a subcommittee of EnCom and report to Mr. Harrington. As a result, 
Mr. Harrington is working on populating that subcommittee as well as adding some 
members to EnCom. 

5. Finally, Mr. Harrington noted that the goal of the foregoing will not be enforcement 
relating to any discovered issue as BALA does not have any enforcement authority. 
Rather, the goal is to find solutions and educate the membership on those solutions. 

 
Watershed Report: Tom Clark, Chair 
 
Mr. Clarke summarized his views on the watershed and noted the goal is to put water into the 
lake slowly. He also noted that Mt. Dan is working on cleaning up the drains and road again this 
year, which will benefit the lake. 
 
Boating Report: Matt Kibbe, Chair 
 
Mr. Kibbe noted that the navigational buoys are out, the island is moderately used and clean, 
and it has thus far been a quiet and safe summer. 
   
The next order of business was old and new business: Mr. Smith, Chairman 
 
The first item discussed by Mr. Smith was that the Sturbridge Conservation Committee noted to 
him that a member of the BALA board should be on the Sturbridge Lakes Advisory Committee 
(SLAC). Mr. Chuck Roy was our assigned member but has retired from the BALA board 
(although he will remain with SLAC as its president). For our assigned member, Mr. Smith asked 
Mr. Gionfriddo if he would become our designated member, and he agreed.  
 
Next, Mr. Smith discussed the issue of the Italian Club getting a notice from the Department of 
Health that its beach had to be closed because of a slight elevation of bacteria levels.  It was 
suspected that the cause was a strong thunderstorm the night before the reading. The beach 
was reopened a week later.  
 
The next board meeting will be on October 15th at 7pm at the house of Mr. Smith 
 
There being no further business to come before the Board, the meeting was duly adjourned. 
 
 
_____________________________________  
Jeffrey Buchanan, Recording Secretary 
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