BIG ALUM LAKE ASSOCIATION, INC
BOARD MEETING
AUGUST 10, 2023

A meeting of the Board of Directors of Big Alum Lake Association, Inc. (“BALA”) was held
upon proper notice on August 10, 2023, beginning at 6:50pm at the home of Chuck Roy. In
attendance were the following directors: Ken Gajewski; Bruce Gran; Deb Gran; Mark Smith;
Bruce Gran; Barb Hitchcock; Jeffrey Buchanan; Tom Clark; Chuck Roy; Matt Kibbe; David
Bellerose. Also present was Mike Gionfriddo. Absent was Jen Bailey and Marion Reilly. There
being a quorum of the Board present, Mr. Roy called the meeting to Order.

The first order of business was to approve the minutes of the Board meeting held on May 11,
2023. Upon a motion duly made and seconded, the minutes were unanimously approved.

The next order of business was for the officers to approved Mike Gionfriddo as an Appointed
Director pursuant to Section 4.01 of the Bylaws. Upon a motion duly made and seconded, the
officers present unanimously approved his appointment.

The next order of business was a Treasurer’s report by Ms. Gran, who reported on the income
statement and balance sheet with a quick summary of the various line items. Membership is
strong as previously noted. The BALA GALA was also a strong performer, with the preliminary
numbers exceeding the prior year including over $6,000 in ticket sales and $7,000 in auction
sales. In addition, BALA received $1,400 of betterment from the Town of Sturbridge. Expenses
included the usual items plus some one-time items like the NOI application with the
Conservation Committee. After a discussion of these and other items, and upon a motion duly
made and seconded, the financials were unanimously approved.

The next order of business was committee reports:

Membership Report: Barbara Hitchcock, Chair

Ms. Hitchcock noted that we have 159 paid members to date. Ms. Hitchcock has followed up
with emails, letters, and personal visits to get the latest members. Membership of the Italian
American Club was discussed along with who would be considered a member for purposes of
lake events. No resolution was reached but it was agreed not to offer a membership at this time.

Recreation Report: Barbara Hitchcock (for the absent Marion Reilly, Chair)

The success of three events was noted: the new member event at Rapscallion in May; the tie up
in the middle of the lake on July 28"; and the BALA Gala in August (with 108 adults and 5
children attending). The Board as a group offered congratulations to the Recreation Committee
for a job well done. Ms. Hitchcock noted that another tie up was scheduled for August 25.

Dam/Fishing Committee: Ken Gajewski, Chair
Mr. Gajewski noted that the lake is at normal levels He also asked that the dam openings be
requested in the NOI filed with the Conservation Committee.
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Environmental Committee: Bruce Gran, Chair

Mr. Gran started with an extensive board discussion on the weeds in the lake. It was noted that in
general, the weeds are mostly clasping leaf, which is a native plant and not an invasive species.
Further discussion on the weeds was held off until New Business.

Mr. Roy noted that he is working with SLAC and asking for an increase of the betterment funds
for the lakes in Sturbridge.

Watershed Report: Tom Clark, Chair

Mr. Clark reported that one of the swales on Mt. Dan that BALA was considering improving was
already improved by the homeowner as part of a construction project. He continues to work with
the town on the Old Towne Way retention pond issues.

Nominating Report: Mark Smith, Chair
Mr. Smith reported no activity at this time.

Boating Report: Matt Kibbe, Chair

Mr. Kibbe reported that the island is in good shape this year and pretty clean. He thus far has
only replaced two buoys. The navigation buoys will be taken out around Columbus Day, but the
slow wake signs will be removed at the end of summer.

Fundraising Report: David Bellerose, Chair

Mr. Bellerose first discussed the BALA GALA and noted the success of that event. He was
congratulated by the Board success on the fundraising related to that event. Next, he discussed
items he is working on the remainder of the year, including a possible seasonal auction,
increasing promotion for the online store, and creating specially made items to sell with John
Cloutier.

Next, was old business: Chuck Roy, Chairman

First, Mr. Roy reported that he ordered stickers for the Lake Lovers Club and will be sending
those out with a letter to those who donated more than the dues.

Next, Mr. Roy discussed the annual meeting. At the last member’s meeting, a straw poll was
held and all members in attendance agreed that they wanted just one meeting each summer
instead of two. The majority of people in attendance also indicated a preference for a July
meeting. Mr. Roy offered several reasons why an August meeting would be better, but all agreed
it was a membership decision. In any event, the Bylaws would need to be amended to change to
one member and to indicate the approximate date of that one meeting. So, upon a motion made
and seconded, it was unanimously agreed to put up a vote on amending the bylaws at the
upcoming Annual Member meeting.



Next was new business: Chuck Roy, Chairman

First, the Friend of the Lake award was again discussed, but there are currently no nominees. It
was again agreed that the award does not have to be given every year, but rather only when there
is a worthy recipient.

Second, there was an extensive discussion regarding weeds in the lake. Mark Smith, Chuck Roy,
and Bruce Gran had done extensive research about which lake management company should be
used to treat the weeds and what treatment method should be used.

One choice is Ponds & Lake (“PL”), which is who was hired this year to apply the herbicides
based on the old Order of Conditions which is applicable to Big Alum Lake through the end of
this year. For next year, PL advocates for two applications of SONAR a systemic herbicide that
is supposed to last for several years. The upfront cost is very high, but there are supposedly
fewer applications because it is allegedly longer lasting. The cost would be $44,000 for an
application of up to 7 feet and $65,000 for an application of up to 10 feet. In discussion with
other lakes, mixed reviews were received about SONAR.

Another choice would be Solitude, the company that BALA had used for years but did not hire
for 2023. Solitude disagrees with the PL approach and recommends an herbicidal cocktail of
diquot (which the lake has been using for years) plus another herbicide. In discussions with PL,
they agreed that the Solitude approach may be effective. The cost of the Solitude approach is
$12,000.

The board then proceeded with an extensive discussion of the pros and cons of each approach
and each company. Mr. Roy noted that he was not asking for a vote at this time. Instead, he just
wanted input and there was still more diligence to be done on each approach.

Next, Mr. Roy demonstrated the weed roller and weed razor that Mr. Gionfriddo was using to
handle weeds in front of his property. Mr. Roy said he also used them, and they worked great. It
was agreed that these tools would be shown to the members at the annual meeting, but that
BALA would not buy any for member use because they were quite sharp and potentially
dangerous if not used correctly.

The next item was a discussion of creating a policy regarding use of the BALA email list. It had
been used for a charitable event recently, and although everyone agreed it was a good event, the
board noted that once one person used it, others would ask and perhaps for causes that weren’t as
universally recognized. After discussion, and upon a proper motion and second, it was
unanimously agreed that the email list of BALA would not be available for any use other than
strict BALA business.

Next, there was a discussion regarding whether the Lake Lovers Club is a perpetual recognition
or an annual recognition. After discussion, and upon a proper motion and second, it was
unanimously agreed that Lake Lovers Club is an annual recognition for making contributions to
BALA in excess of membership dues.



The next item of business was discussion of the budget for 2024, which is attached hereto. After
discussion, and upon a proper motion and second, it was unanimously agreed to adopt the
attached budget.

With no other business to attend, Mr. Roy noted that the next board meeting will be on
November 2, 2023, at 6:45pm at a TBD location.

There being no further business to come before the Board, the meeting was duly adjourned.

Jeffrey Buchanan, Recording Secretary



PROPOSED BUDGET

2024 Proposed Budget

Actuals 2022 2023 Approved Budget
Membership $14,600.00 Membership $14,600.00
Fundraising - Fundraising -
Apparel $110.92 Apparel $300.00
Keep Lake Clean Donations $12,675.00 Keep Lake Clean Donations $12,000.00
Gala Auction $5,215.00 Gala Auction $5,000.00
Gala Donation $320.00 Gala Donation $0.00
Gala Wine Table $680.00 Gala Wine Table $1,000.00
Fundraising Total $19,000.92 Fundraising Total $18,300.00
Rec Committee - Rec Committee -
Gala 50/50 $310.00 Gala 50/50 $400.00
Gala Ticket Sales $5,555.00 Gala Ticket Sales $5,100.00
Rec Committee Total $5,865.00 Rec Committee Total $5,500.00
Total Income $39,465.92 Total Income $38,400.00
nses
BALA Admiistration $1,850.44 BALA Admiistration $0.00
Boating - $322.60 Boating - $350.00
Lake Environment - Lake Environment -
Porta Potty $903.75 Porta Potty $1,120.00
Northeast Aquatic Research $3,200.00 2000000000
Weed Treatment $10,215.00 Weed Treatment $20,000.00
Lake Environment Total $14,318.75 Lake Environment Total $21,120.00
Fundraising - Fundraising -
Apparel $1,628.49 Apparel $0.00
Gala Wine Table $273.30 Gala Wine Table $500.00
Misc. $77.09 Misc. $50.00
Total Fundraising $1,978.88 Total Fundraising $550.00
Membership - Membership -
Annual Membership Mailing $235.00 Annual Membership Mailing $180.00
Ballots $0.00 Ballots $75.00
Supplies $0.00 Supplies $50.00
Membership Total $235.00 Membership Total $305.00
Rec Committee - Rec Committee -
Gala Event $5,663.79 Gala Event $5,100.00
Ticket Refund $22.00 XO0O000KK
Rec Committee Total $5,685.79 Rec Committee Total $5,100.00
Watershed Committee $2,500.00 Watershed Committee $2,500.00
Total Expenses $26,891.46 Total Expenses $29,925.00
Net Income $12,574.46 Net Income $8,475.00

Membership $15,000.00
Fundraising -

Apparel $200.00
Keep Lake Clean Donations $9,000.00
Gala Auction $6,000.00
Gala Donation $0.00
Gala Wine Table $800.00
Fundraising Total $16,000.00
Rec Committee -

Gala 50/50 $400.00
Gala Ticket Sales $5,500.00
Rec Committee Total $5,900.00
Total Income $36,900.00
BALA Admiistration $2,000.00
Boating - $350.00
Lake Environment -

Porta Potty (8 mos x $140) $1,250.00
2000000000 $0.00
Weed Treatment $22,000.00
Lake Environment Total $23,250.00
Fundraising -

Apparel $0.00
Gala Wine Table $400.00
Misc. $0.00
Total Fundraising $450.00
Membership -

Annual Membership Mailing $198.00
Ballots $0.00
Supplies $150.00
Membership Total $348.00
Rec Committee -

Gala Event $5,400.00
000000

Rec Committee Total $5,400.00
Watershed Committee $2,500.00
Total Expenses $34,298.00
Net Income $2,602.00




CURRENT FINANCIALS

Big Alum Lake Association Inc

Profit Loss Statement
January 1 through Aug 10 2023

Jan1-Dec 31,22 Jan1-Dec 31,23 Jan 1- Aug 10, 23 Jan 1-Aug 10, 23

ORDINARY INCOME Prior Year Actual Budget Actual Per Centage +/-
4000 -Membership Dues 14,600.00 14,600.00 15,000.00 102.74%
4020 -Rec Commitiee

50/50 310.00 400.00 250.00 62.50%

Cash Drawer Deposit 50.00 0.00 50.00

Gala Ticket Sales 5,555.00 5,100.00 6.005.00 117.75%
Total 4020 -Rec Committee 5,915.00 5,500.00 6,305.00 114.64%
4030 -Checking/Savings Int 25.81 30.00 31.78 105.93%
40860 -Fundraising

Apparel 110.92 300.00 0.00 0.00%

Auction 5,215.00 5,000.00 6,665.00 133.30%

Donation Keep Lake Clean 12,675.00 12,000.00 9,600.00 80.00%

Gala Donation 320.00 0.00 300.00

Mystery Wine Table 680.00 1,000.00 840.00 84.00%
Total 4060 -Fundraising 19,000.92 18,300.00 17,405.00 95.11%

Total Ordinary Income 39,541.73 38,430.00 38,741.78 100.81%

Expense
6000 -BALA Administration*

McGrath Insurance 971.00 0.00 974.50

Spinelli GPA PC 0.00 0.00 550.00

US Postal Service 166,00 0.00 176.00

Website Mgmt Fee 350.00 0.00 0.00

Other Expenses 713.44 0,00 113.50
Total 6000 -BALA Administration 2,034.44 0.00 1814.00
6020 -Boating 322.60 350.00 0.00 0.00%
6030 -Watershed Drainage Committee 1,137.50 2,500.00 0.00° 0.00%
6040 -Lake Environment

Porta Potty 903.75 1,120.00 785.39 70.12%

Northeast Aquatic Research 3,200.00 0.00 0.00

GEl Engineering Study 0.00 0.00 6,153.92

Ponds & Lakes/Stahl Holdings 10,215.00 20,000.00 12,975.00 64.88%
Total 6040 -Lake Environment 14,318.75 21,120.00 19,914.31 94.20%
6060 -Fundraising

Sports and Apparel 1,628.49 0.00 0.00

Wine 273.30 500.00 0.00

Misc. 77.09 50.00 66.36 132.72%
Total 6060 -Fundraising 1,978.88 550.00 66.36 12.07%
6080 -Rec Committee

Withdrawal for Cash Drawer 50.00 0.00 50.00

Gala Event 5,663.79 5,100.00 6,385.01 125.20%

Gala Ticket Sales Refund 22.00 0.00 0.00 0.00%

Meet & Greet 0.00 194.23
Total 6080 -Rec Commiittee 5,735.79 5,100.00 6,629.24 129.99%
6090 -Membership

Annual Membership Mailing ) 235.00 180.00 269.13 149.52%

Supplies 0.00 50.00 0.00 0.00%

Baliots 0.00 75.00 0.00 0.00%
Total 6090 -Membership 235.00 305.00 269.13 88.24%



Jan1-Dec 31,22 Jahn f-Dec 31,23 Jan 1- Aug 10, 23 Jan 1-Aug 10, 23

6085 - Extraordinary Expense

§01c4 Filing Costs 600.00 500.00 0.00
Total Expense 26,362.96 30,425.00 28,693.04 94.31%
Net Ordinary Income 13,178.77 8,005.00 10,048.74 125.53%
Other Income
Contributions From Other Entities 33,183.60¢ 0.00 0.00
Town of Sturbridge Betterment 1,200.00 1,500.00 1,400.00 93.33%
Website Sponsorship 0.00 200.00 0.00
Net Other Income 34,383.60 1,700.00 1,400.00 82.35%
Net Income 47,562.37 9,705.00 11,448.74 117.97%
Funds Transferred
To/From Reserve 47,562.37 9,705.00 11,448.74 117.97%
Net Funds Transferred 47,562.37 9,705.00 11,448.74 117.97%
4:54 PM Big Alum Lake Association Inc
08/08/23 Balance Sheet
Accrual Basis As of August 10, 2023
Aug 10, 23
ASSETS -
Current Assets
Checking/Savings
Big Alum Lake Association Inc
4050 -Checking Acct 462 2,420.00
4055 -Savings Account 470 56,425.11
Total Big Alum Lake Association Inc 58,845.11
Total Checking/Savings 58,845.11
Total Current Assets 58,845.11
TOTAL ASSETS 58,845.11
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 47,396.37
Net Income 11,448.74
Total Equity 58,845.11
TOTAL LIABILITIES & EQUITY 58,845.11




