BIG ALUM LAKE ASSOCIATION, INC
BOARD MEETING
AUGUST 11, 2022

A meeting of the Board of Directors of Big Alum Lake Association, Inc. (the “Corporation”) was
held upon proper notice on August 11, 2022, beginning at 6:50pm at the home of Mr. Roy. In
attendance in person were the following directors: David Bellerose; Ken Gajewski; Bruce Gran;
Deb Gran; Barbara Hitchcock; Matt Kibbe; Marion Reilly; Tom Clark; Mark Smith; and Chuck
Roy. Jeff Buchanan and Jen Bailey were also present via telephone. There being a quorum of the
Board present, Mr. Roy called the meeting to Order.

The first order of business was to note that the Mr. Buchanan, the recording Clerk, was on the
phone and was unable to act as the recording secretary, so upon a motion duly made and
seconded, Mr. Smith was unanimously appointed as the interim recording secretary.

The next order of business was to approve the minutes of the Board meeting held on May 10,
2022. Upon a motion duly made and seconded, the minutes were unanimously approved.

The next order of business was a Treasurer’s report by Ms. Gran, who started by reporting on
the income statement and balance sheet. She noted that even with cost of the north end drainage
improvements last year, the Corporation had very healthy reserves currently total nearly $53,000
(counting the expected contribution of BALA, Inc later this summer) due to increased dues,
generous donations by members of the Lake Lovers Club, and very successful BALA Gala.
Various members of the board asked questions and Ms. Gran provided satisfactory responses.
Therefore, upon a motion duly made and seconded the financials with unanimously approved.

The next order of business was committee reports:

Membership Report: Barbara Hitchcock, Chair

Ms. Hitchcock noted there are 161 potential voting members and thus far 93% have paid dues
and/or made additional contributions. Ms. Hitchcock was commended for a good job considering
dues were $100 as compared with $50 with BALA, Inc.

Recreation Report: Marion Reilly, Chair

Ms. Reilly discussed the overwhelming success of the Aug 5" BALA Gala, noting that in
conjunction with the Fundraising Committee, chaired by David Bellerose, the event raised
approximately $6,255, although a few more minor expenses were expected. Ms. Reilly was
commended for an outstanding job. Various members of the Board added suggestions and it was
agreed there would be further discussion on the event for next year. Finally, Ms. Reilly noted the
next tie up will be on August 19 at 7:00pm.

Dam/Fishing Committee: Ken Gajewski, Chair
Mr. Gajewski noted that the water level on the Big Alum Lake (the “Lake”) is down about 4
inches, which was good considering the drought conditions.
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Environmental Committee: Bruce Gran, Chair

Mr. Gran discussed the details regarding ending the Corporation’s relationship with Solitude
who, it has previously been noted, has not performed. An assessment of the Lake will be
completed in the coming weeks, and after approval by Town of Sturbridge Conservation, a more
comprehensive (and expensive) treatment will be performed next year by Northeast Aquatic
Research, LLC — a company discovered by Mr. Gran at Sturbridge Lakes Advisory Committee
(“SLAC”). Upon a motion made and seconded, the Board unanimously authorized Mr. Gran to
negotiate a contract with Northeast Aquatic Research and bring back the full and actual costs for
approval if not within the Budget. Separately, it was suggested that a trash container with weekly
pickup be placed next to the porta-potty at the public launch to reduce littering. Considering the
charter of the Corporation to protect the environment of the Lake, upon a motion made and
seconded, the Board unanimously authorized a reasonable expenditure of funds for such a trash
container.

Watershed Report: Tom Clark, Chair

Mr. Clark noted that all the drains on Mt. Dan Rd are now cleaned, and the total cost was $500 --
well under his previous estimate of $2,000. He also noted that the Town of Sturbridge has
changed administration and it will no longer clean any drains relating to Big Alum. Therefore, he
will continue to monitor all Lake-related drains and will report on any that need work.

Nominating Report: Mark Smith, Chair
Mr. Smith reported that no nominations for officers have been received to date. The proposed
slate for the next term is discussed below in New Business.

Boating Report: Matt Kibbe, Chair

Mr. Kibbe stated the island in the Lake has remained fairly clean, even with many camping
reservations. Boat traffic is down compared to the last couple of years during Covid, and very
few buoys have needed replacing.

Fundraising Report: David Bellerose, Chair

Mr. Bellerose gave a detailed report on his fundraising efforts with regards to the BALA Gala.
The entire board thanked Mr. Bellerose for his successful fundraising efforts at the BALA Gala
especially considering he stepped in late as the Fundraising chair. A discussion ensued regarding
improving the event, such as a non-dinner option or a buffet dinner. Mr. Bellerose suggested a
"save the date" notice be sent to members many months in advance of next year’s BALA Gala to
help increase attendance. Mr. Roy noted that next year will mark the 44th anniversary of the
existence of a lake association dedicated to the clean environment of Big Alum Lake, and that
perhaps the BALA Gala should be centered around the fact.

The next item of business was an update on any information regarding activity SLAC of which
Mr. Roy and Mr. Gran are members. Mr. Gran noted the next meeting is August 18.

Next, Mr. Roy proceed to old business.

The first old business item was to set the thresholds for the members Lake Lovers Club. Upon a
motion made and seconded, and after discussion, it was unanimously agreed the thresholds will
be: $150 for Bronze, $250 for Silver, $500 for Gold, and $1,000 for Platinum. These figures are
all-in and include membership dues.
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The next old business item was the BALA online store. It was agreed that the Corporation
needed to promote awareness through newsletters and membership emails, and all directors
agreed to undertake such an effort. It was also suggested that more apparel be included for
children. The BALA online store is a function of the Fundraising Committee, so Mr. Bellerose
was assigned to these actions.

The final old business item was to discuss sponsorship related to the Website. Ms. Bailey and
Mr. Bellerose agreed to work on promoting that program.

Next, Mr. Roy proceed to new business.

The first item of new business was to discuss the Corporation’s officer slate for the two-year
term running from August 2022 to August 2024 and to be voted on at the Members’ annual
meeting on August 20, 2022. As no new nominations for officers have been received from the
Members, a motion was duly made, seconded, and unanimously approved to submit the
following slate of officers to the Members at the August 20, 2020, annual meeting:

President: Chuck Roy

Vice President: Mark Smith

Clerk: Jeff Buchanan

Treasurer: Deb Gran

Corresponding Secretary: Jen Bailey

The next item of new business was to discuss the 2023 Corporation Budget circulated by Ms.
Gran. After a significant discussion, a motion was duly made and seconded, and the 2023
proposed Budget was unanimously approved with the following modifications:

Income:

-increase membership dues to $14,600
-increase Gala auction profit to $5,000
-increase wine wall revenues by $500
Expenses:

-add trash pickup at public launch of $500
-increase lake treatment for weeds to $20,000

Finally, Mr. Roy noted that the annual membership meeting will be held on August 20, 2022,
and the next board meeting will be on November 10, 2022, at 6:45pm at the residence of Mr.
Roy.

There being no further business to come before the Board, the meeting was duly adjourned.

Mark Smith, Interim Recording Secretary



ORDINARY INCOME
4000 -Mambarship Dues
4020 -Rec Committoo
5050 RafMe
Cash Drawer Depasi
Gala Ticket Sales
Total 4020 -Rec Committee
4030 Checking/Savings Int
4080 -Fundraising
Appared
Auction
Donations Keep Lake Clgan
Gala Donation
Mystery Wine Table
Total 4060 -Fundraising
Total Ordimary income
Expense
6000 -Big Alum Lake Admin
Office Supptics
U.S, Postal Service
McGrath insurance
Fine Lines
Total 6000 -Big Alum Lake Admin
8020 -Boating
6030 -Watershed Dralnage Committee
6040 -Lake Environment
Porta Potty
Wood Treatment
Total 6040 -Lake Environmant
6050 -Website Mgt Foes
6060 -Fundraising
5080 -Rec Committoo
Withdrawal for Cash Drawer
Cala Event
Gala Tickot Sales Refund
Total 6080 -Rec Commitiee
6030 -Membership
Annusl Membership Mailing
Suppiies
Ballots
Total 6080 -Membership
6035 - Extraordinary Expense
501¢c4 Filing Costs
Total Exponso
Net Ordinary income

Other Income
Town of Sturbridge Bettormont
Wobaite Sponsorship

Not Other Income

Net Income

Funds Transforred
TaolFrom Resorve

Net Funds Transforrod

Big Alum Lake Association

Profit Loss Statement
January 1 through Aug 9, 2022

Per Centage +/-

113.75%

181.63%

87.65%

142.47%

88 68%

Jan 1-Doc 31,21 Jan 1-Dec 31, 22 Jan 1- Aug 9, 22 Jam 1-Dec 31, 22
Prioe Year Actual Budget Actual

14,000.00 14,500.00
500.00 310.00
0.00 50.00
4,700.00 5,558.00
5,200,00 5,915,00
30.00 8,79
0.00 11092
1.500.00 541500
70000 12.175.00
000 120.00
0.00 630.00
2,200.00 18,500.92
21,420.00 o211
000 44 54
000 166.00
000 971.00
0.00 405.00
0.00 1566.54
32500 32260
2,500.00 437.50
660.00 616.25
10,565 .00 ©.485.00
11,525.00 10,101.28
350.00 000
0.00 1.628 49
0.00 50.00
4,700.00 5.861.79
0.00 22.00
4,700.00 5,735.79
165.00 235.00
60,00 0.00
40.00 0.00
265.00 23500
2.700.00 500.00
19,665.00 20,647.20
1,785.00 18,275.51

Jan 1-Dec 31, 21

1035.44%

Jan 1-Doc 31,22 Jan 1-Aug 9,22 Jan 1-Dec 31, 22

1,600.00 1,200,00

Z00.00 0.00
1,700.00 1,200,00
3,485.00 19,475.51
3,465.00 19,475.51
3,466.00 19,475.51

0.00%



4:28 PM Big Alum Lake Association Inc

o8/0a22 Balance Sheet
Accrual Basis As of August 9, 2022
Aug 9, 22
ASSETS
Current Assets
Checking/Savings
Big Alum Lake Association Inc
4050 -Checking Acct 462 1,209.80
4055 -Savings Account 470 18,265.71
Total Big Alum Lake Association Inc 19,476.51
Total Checking/Savings - 10,475 54
Total Current Assets o 19.475.51
TOTAL ASSETS 19,475.51
LIABILITIES & EQUITY
Equity
Net income 19,475.51
Total Equity 19,475.51

TOTAL LIABILITIES & EQUITY 19,475.51




Big Alum Lake Association

- 2023 Budget
Actuals o | 2022 Approved Budget ) 2023 Proposed Budget
Income Income 1 Income [
L . Membership ) $14,00000 | Membership  $13,600.00
[ -  Fundraising - Apparel  so00 || Fundraising-Apparel  $300.00
B | Fundraising - Donations $700.00 Fundraising Donations _$12,000,00
o ) Fundraising - Gala Auction $1,500.00 ) _Fundraising - GralaiAuctrion ) $2,000.00
L Fundralsing Total $2,200.00 _Fundraising Total $14,300.00
N Rec Comm - Gala 50/50 _ $500.00 , Gala 50/50 )  $400.00
Lo _ Rec Comm - Gala Ticket Sales $4,700.00 Rec Comm - Gala Ticket Sales $5,100.00
_ Rec Committee Total . $5,200.00 Rec Committee Total $5,500.00
) ‘ Toia] Income ) N SVZ;,AVQVOAOO i Total Income $33,400.00
Expenses Expenses Expenses
Boating $325.00 I Boating $350.00
 Porta Potty  $960.00 Porta Potty (8 mos x $140) $1,120.00
Weed Treatment $10,565.00 vWeed Treatment i $14,000.00
Lake Environment Total $11,525.00 Lake Environment Total $15,120.00
Annual Membership Mailing $165.00 "Annual Membership Mailing $180.00
Ballots $40.00 Ballots _ $50.00
) _ Supplies $60.00 Supplies $75.00
|  Membership Total _ $265.00 Membership Total | $305.00
I ' Rec Comm - Gala Event $4,700.00 'Rec Comm - Gala Event $5,100.00
Winter Party $150.00 |
_Rec Committee Total $4,850.00 __Fundraising Gift Costs $1,600.00
Future Donation Project Costs 50.00
Total Fundralising $1,600.00
| ) ‘Website Committee | $350.00 ‘Website Committee $350.00
1 B . . Watershed Committee £$2,500.00 | Watershed Committee $2,500.00
) Total Expenses ~ $19,815.00 Total Expenses $25,325.00




