BIG ALUM LAKE ASSOCIATION, INC
BOARD MEETING
FEBRUARY 9, 2023

A meeting of the Board of Directors of Big Alum Lake Association, Inc. (the “Corporation”) was
held upon proper notice on February 9, 2023, beginning at 6:45pm via a Zoom conference call.
In attendance on the call were the following directors: Ken Gajewski; Bruce Gran; Deb Gran;
Mark Smith; Jen Bailey; Barb Hitchcock; Jeffrey Buchanan; Tom Clark; and Chuck Roy. Absent
were Matt Kibbe, David Bellerose, and Marion Reilly. There being a quorum of the Board
present, Mr. Roy called the meeting to Order.

The first order of business was to approve the minutes of the Board meeting held on November
10, 2022. Upon a motion duly made and seconded, the minutes were unanimously approved.

The next order of business was a Treasurer’s report by Ms. Gran, who reported on the income
statement and balance sheet with a quick summary of the various line items. Upon a motion duly
made and seconded, the financials, as attached hereto, were unanimously approved. On a
separate matter, Mr. Buchanan noted that the accounting firm of Spinelli CPA was hired to
complete the 2022 tax return for the Corporation at a cost of $500.

The next order of business was committee reports:

Membership Report: Barbara Hitchcock, Chair

Ms. Hitchcock started by reviewing a draft of the dues request letter she will be sending to the
eligible members of the Corporation. The board gave several comments about the content of the
letter. Next, the issue arose as to what due date should be noted in the letter. After a motion duly
made and approved, it was unanimously agreed that the due date should be March 15, although it
was noted that this only a request and not a requirement. The next discussion was whether any
gifts would be given for the higher membership levels. After a motion duly made and approved,
it was unanimously agreed that no money should be spent on gifts this year and that perhaps a
bumper sticker could be given after the donation was made.

Recreation Report: Marion Reilly, Chair

Ms. Reilly was absent, so Chairman Roy gave the report in her absence. He indicated that the
Committee was considering a get together at Rapscallion in March 2023 to celebrate new lake
residents who had moved in during the last few years. Ms. Hitchcock was to send a list of those
families that had moved in since the onset of COVID. Finally, he noted that Highlands was
holding the Pavilion for the BALA GALA in August.

Dam/Fishing Committee: Ken Gajewski, Chair
Mr. Gajewski noted that the lake had risen substantially since the dam was closed in December
and presently was only down approximately 8 inches.



Environmental Committee: Bruce Gran, Chair

As noted in prior minutes, the Committee is working to get a new Order of Conditions (OoC) to
change the weed treatment methodology. The old OoC specified Diquat exclusively and the
committee wants to add an alternative weed treatment chemical because only using Diquat is
becoming ineffective. After delays with another vendor, Mr. Gran noted that he signed a contract
with GEI Consultants for the engineering work and permitting process for the new OoC at a cost
of approximately $8,400. Ponds and Lakes has been chosen to do the application in 2023 and it
is expected he will sign a contract with them shortly. There are expected to be two treatments:
the first in March with Diquat and the second in July with a more effective chemical. Since the
first treatment will use Diquat, Ponds & Lakes can proceed under the old OoC. The Committee
is moving forward under the assumption that we will have a new OoC in time for the July
application. Each treatment is expected to be approximately $4,500. All expected costs are in
accordance with the 2023 budget.

Watershed Report: Tom Clark, Chair
Mr. Clark noted that three drains have been cleared including some in the new north end area.
All costs are within the budget.

Nominating Report: Mark Smith, Chair
Mr. Smith reported no activity at this time.

Boating Report: Matt Kibbe, Chair

Mr. Kibbe was absent. In his place, Chairman Roy noted that Mr. Kibbe stated that he has
adequate inventory for the upcoming boating season.

Fundraising Report: David Bellerose, Chair
Mr. Bellerose was absent and submitted the following written report:

I will reach out to Chuck and others when I return to discuss Lake Lovers 2023. We
obviously need to get correspondence out to our members in a timely fashion — perhaps
coordinating it with other mailings such as the dues letter. I look forward to all
suggestions. Please don’t put out any such correspondence until I have had a chance to
speak with those who will be doing so.

Last year we raised approximately $6,000 at the BALA Gala Auction. The goal this year
is to raise $7000+. I already have a few commitments and am already working early this
year to get things lined up well before the gala. As I have stated in the past, any help that
the board members can provide (actual donations or informing me about/putting me in
contact with a potential donor) is greatly appreciated. A few key donations

(example: weekend getaway somewhere) can make all the difference in the world.

Also, as previously mentioned, I would like to broaden the offerings (example: more
children's/young-adult items). Any suggestions regarding this or other groups/themes is
greatly appreciated.

Jennifer Bernardo Bailey and I will meet within a week or two of my return to discuss
building out a website sponsorship strategy and how to increase awareness and usage of
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the BALA Store site. I will contact Lisa Dalberth as well so that we can maximize our
efforts and this monetary opportunity. I would suggest that it would be a helpful visual
tactic if all board members bought t-shirts from the site and wore them while

attending/running recreation committee events and at the two summer meetings and the
BALA GALA.

When I return I will reach out to Marion Reilly and her group to discuss areas of interest,
coordination of efforts, etc.

I will review any/all financial information that Deb Gran sends along and let you/her

know if I have any questions.

The next item of business was an update on SLAC of which Mr. Roy and Mr. Gran are
members. No new activity was noted although it was noted that there is no one to give the
boating course although there is a search for someone.

Next, Mr. Roy noted that there was no old or new business, so he moved to scheduling the
next meeting.

Mr. Roy noted that the next board meeting will be on May 11, 2022, at 6:45pm at a TBD
location.

There being no further business to come before the Board, the meeting was duly adjourned.

Jeffrey Buchanan, Recording Secretary



ORDINARY INCOME
4000 -Membership Dues
4020 -Rec Committee
50/50
Cash Drawer Deposit
Gala Ticket Sales
Total 4020 -Rec Commiittee
4030 -Checking/Savings Int
4060 -Fundraising
Apparel
Auction
Donation Keep Lake Clean
Gala Donation
Mystery Wine Table
Total 4060 -Fundraising
Total Ordinary Income
Expense
6000 -BALA Administration*
6020 -Boating
6030 -Watershed Drainage Committee
5040 -Lake Environment
Porta Potty
Northeast Aquatic Research
Weed Treatment
Total 6040 -Lake Environment
6050 -Website Mgt Fee
6060 -Fundraising
6080 -Rec Committee
Withdrawal for Cash Drawer
Gala Event
Gala Ticket Sales Refund
Total 6080 -Rec Commiittee
6090 -Membership
Annual Membership Mailing
Supplies
Ballots
Total 6090 -Membership
8095 - Extraordinary Expense
501c4 Filing Costs
Total Expense
Net Ordinary Income
Other income
Contributions From Other Entities
Town of Sturbridge Betterment
‘Website Sponsorship
Net Other Income
Net income

Funds Transferred

Big Alum Lake Association Inc
Profit Loss Statement

January 1 through Feb 1, 2023

Jan 1 -Dec 31,22 Jan1-Dec 31,23

Jan 1-Feb 1,23 Jan 1-Feb 1, 23

Prior Year Actual Budget Actual
14,600.00 14,600.00
310.00 400.00
50.00 0.00
5,5655.00 5,100.00
5,915.00 5,500.00 0.00
25.81 30.00
110.92 300.00
5,215.00 5,000.00
12,875.00 12,000.00
320.00 0.00
680.00 1,000.00
19,000.92 18,300.00 0.00
39,541.73 38,430.00 0.00
1,850.44 1,581.00
322.60 350.00
1,137.50° 2,500.00
903.75 1,120.00 146.25
3,200.00 0.00
10,215.00 20,000.00 295.00
14,318.75 21,120.00 441.25
350.00 350.00
1,978.88 1,600.00
50.00 0.00
5,663.79 5,100.00
22.00 0.00
5,735.79 5,100.00 0.00
235.00 180.00
0.00 50.00
0.00 75.00
235.00 305.00 0.00
600.00 500.00
26,528.96 33,406.00 441.25
13,012.77 5,024.00 (441.25)
33,183.60 0.00
1,200.00 1,500:00
0.00 200.00
34,383.60 1,700.00
47,396.37 6,724.00 (441.25}

Per Centage +/-

0.00%

0.00%
0.00%

0.00%
0.00%

13.06%

1.48%
2.09%

0.00%

0.00%

1.32%
-8.78%



4:23PM Big Alum Lake Association Inc

02/01/23 Balance Sheet
Accrual Basis As of February 1, 2023
Feb1,23
ASSETS
Current Assets
Checking/Savings
Big Alum Lake Association Inc
4050 -Checking Acct 462 736.79
4055 -Savings Account 470 46,218.33
Total Big Alum Lake Association inc 46,855.12
Total Checking/Savings 46,955.12
Total Current Assets 46,955.12
TOTAL ASSETS 46,955.12
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 47,396.37
Net Income -441.25
Totai Equity 46,955.12
TOTAL LIABILITIES & EQUITY 46,955.12




