BIG ALUM LAKE ASSOCIATION, INC
BOARD MEETING
MAY 10, 2022

A meeting of the Board of Directors of Big Alum Lake Association, Inc. (the “Corporation”) was
held upon proper notice on May 10, 2022, beginning at 6:50pm at the home of Mr. Roy. In
attendance in person were the following directors: Jen Bailey; David Bellerose; Jeffrey
Buchanan; Ken Gajewski; Bruce Gran; Deb Gran; Barbara Hitchcock; Matt Kibbe; Marion
Reilly; Tom Clark; and Chuck Roy. Mark Smith was also present via telephone. There being a
quorum of the Board present, Mr. Roy called the meeting to Order.

The first order of business was to note the retirement of Colleen Molta and Lisa Dalberth.
Therefore, Jeffrey Buchanan was appointed as in the interim recording secretary of this meeting.
Upon a motion duly made and seconded, Mr. Buchanan was unanimously so appointed.

The first order of business was to approve the minutes of the Board meeting held on February 1,
2022. Upon a motion duly made and seconded, the minutes were approved.

The next order of business was a Treasurer’s report by Deb Gran. Ms. Gran went over the
income statement and balance sheet, noting that the reserve funds were in BALA, Inc. Various
members of the board asked questions and Ms. Gran provided satisfactory responses.

The next order of business was committee reports:

Membership Report: Barbara Hitchcock, Chair

Ms. Hitchcock noted that the response to the request for annual dues and for additional
contributions as the “Lake Lovers Club” was very good. There are 161 potential voting members
and thus far 83% have paid dues and/or made additional contributions. She noted that follow up
letters will go out shortly.

Recreation Report: Marion Reilly, Chair

Ms. Reilly discussed the Aug 5" BALA Gala, noting that the Hyland Orchard location had been
secured for a reduced fee of $500. She will soon work on the menu and fund-raising activities at
the Gala. She noted that other events may be added during the year.

Dam/Fishing Committee: Ken Gajewski, Chair
Mr. Gajewski noted that the lake has completely recovered and is full - with water is spilling
over the dam.

Environmental Committee: Bruce Gran, Chair
As noted prior, Solitude has been providing weed treatment for the lake for many years. Mr.
Gran had previously investigated whether there are other companies that would provide more
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effective treatments. To change the treatment protocol, however, would have required the
approval of the Sturbridge Conservation Committee. Therefore, he will have to work on getting
that approval before we can change vendors. As a result, Solitude was engaged for 2022 and
recently provided the first treatment. There was some issue as to whether the treatment was far
enough in the appropriate areas and Mr. Gran noted he will be talking to Solitude this week.

Watershed Report: Tom Clark, Chair

Mr. Clark noted that all of the drains on Mt. Dan Rd are filled, and he obtained an estimate of
$2.,000 to clean out those drains. He also noted that the north end of the lake still has some silt
issues, and he has talked to the Town of Sturbridge about cleaning those out, which they agreed
to do. Finally, he noted that we need to keep an eye on the area near the Italian American club
and it still has some issues.

Nominating Report: Mark Smith, Chair

Mr. Smith noted that the term of the officers expires in August 2022, and there will an election
on August 20, 2022. He needs to create a committee to review the proposed slate and vet any
other members who indicate an interest. Ms. Bailey and Mr. Kibbe agreed to be on such
committee. The board discussed the various positions and took note of the two retirements. A
further discussion of the proposed slate will be discussed in new business.

Boating Report: Matt Kibbe, Chair

Mr. Kibbe has put up the warning buoys, which included three new buoys. He will shortly put up
the no wake buoys. Finally, he noted that there is a boarding course at the Host Hotel on May 5,
and he noted that a notice will go on the website about that. For a fee, interested parties can also
complete the course online.

Fundraising Report: Lisa Dalberth, Chair

Ms. Dalberth has retired. But Mr. Roy led a discussion on the Lake Lovers Club membership. He
noted that the participation was very strong, but some directors felt there should be another level
other than just $250 and $1,000. After a complete discussion, and up a motion made and
seconded, it was agreed that there will be three levels of Lake Lovers: $250, $500, and $1,000
with increasing benefits for each level. In addition, it was agreed that the $100 dues will be
included in the Lake Lovers membership fee. Board members were concerned that those who
contributed recently have not yet received any of their membership benefits. Mr. Roy noted that
he had planned to meet with Ms. Dalberth who had previously agreed to follow up with
distributing the benefits.

The next item of business was an update on any information regarding activity of the Sturbridge
Lakes Advisory Committee (“SLAC”) of which Mr. Roy and Mr. Gran are members. No new
activity was noted.

The next item of business was the internet sponsorship programs. Ms. Bailey gave a quick
review and indicated that she has follow up activity planned



Next, Mr. Roy proceed to new business.

The first item of new business was to appoint a new fundraising chairman. Pursuant to the
Bylaws, the position is appointed by Mr. Roy as the President. He then proceeded to appoint Mr.
Bellerose, who accepted. The other directors all unanimously approved.

The next item of new business was to appoint a new clerk. Mr. Buchanan indicated that he
wished to assume that position as he is continuing to work on the 501c4 tax status of the
Corporation. After discussion, and upon a motion duly made and seconded, Mr. Buchanan was
unanimously elected as Clerk. As Mr. Buchanan previously was the Vice President, then that
position was now vacant and needed to be filled. Mr. Smith indicated he was interested. After
discussion, and upon a motion duly made and seconded, Mr. Smith was elected as Vice
President.

The next item of new business was to discuss the board slate. The board engaged in an extended
discussion. The key factor in considering who should fill the new slate was that the transition
from the old BALA corporation to this new Corporation was still in progress. Thus, it was felt
that the same team should continue to finish the job. Thus, up a motion duly made and seconded,
the following slate was unanimously approved:

President: Chuck Roy

Vice President: Mark Smith

Clerk: Jeff Buchanan

Treasurer: Deb Gran

Corresponding Secretary: Jen Bailey

The next item of business was to discuss the day of the week for board meetings. After
discussion, it was agreed that Thursdays will be the usual day of the week for board meetings.

Finally, Mr. Roy reminded everyone that budgets needed to be prepared for calendar year 2023.
Finally, Mr. Roy noted that the membership meeting will be held on July 9, 2022; the next board
meeting will be on August 11, 2022 at 6:45pm; and the annual membership meeting will be on

August 20, 2022.

There being no further business to come before the Board, the meeting was duly adjourned.

Jeffrey Buchanan, Interim Recording Secretary



