BIG ALUM LAKE ASSOCIATION, INC
BOARD MEETING
MAY 11, 2023

A meeting of the Board of Directors of Big Alum Lake Association, Inc. (the “Corporation”) was
held upon proper notice on May11, 2023, beginning at 6:50pm at the home of Chuck Roy. In
attendance were the following directors: Ken Gajewski; Bruce Gran; Deb Gran; Mark Smith; Jen
Bailey (on the phone); Barb Hitchcock; Jeffrey Buchanan; Tom Clark; Chuck Roy; Matt Kibbe,
David Bellerose, and Marion Reilly. Absent was Bruce Gran. There being a quorum of the Board
present, Mr. Roy called the meeting to Order.

The first order of business was to approve the minutes of the Board meeting held on February
9, 2023. Upon a motion duly made and seconded, the minutes were unanimously approved.

The next order of business was a Treasurer’s report by Ms. Gran, who reported on the income
statement and balance sheet with a quick summary of the various line items. It was noted we
have 85% membership to date. There were not as many additional donations as last year, but it
was still a significant number at $8,800. There was discussion on various other items including
the boat ramp porta-potty which is paid by the Corporation during the non-summer months
(about 7 months). It was suggested that the town pays for Long Pond for the whole year, so it
was suggested we approach Todd Smola to again ask for the town to keep one at the boat ramp
year-round.

Finally, Mr. Bellerose asked that the budget for the mystery wine table at the BALA Gala be
reduced to $800 from $1,000. Upon a motion duly made and seconded with the noted change to
the budget for the wine table, the financials, as attached hereto, were unanimously approved.

The next order of business was committee reports:

Membership Report: Barbara Hitchcock, Chair

Ms. Hitchcock noted that the total voting membership available is 162 lakefront properties and
27 non-lakefront properties (including Clark Road Ext., The Trail and Paradise Lane) . Last year
we had 146 paid members to date, and this year we have 149 paid members to date. She feels
that she will be able to collect from as many lake properties as last year and maybe better it.
Overall happy with the income coming in. She spoke about the town offering to print labels for
her for $11. Chuck was interested in getting those printed so he could send out thank you notes
to the lake lovers.

Recreation Report: Marion Reilly, Chair

Ms. Reilly noted that the get together at Rapscallion scheduled for the next day (May 12, 2023)
to celebrate new lake residents who had moved in during the last few years has had RSVPs for
69 people attending.



Next, Ms. Reilly noted that lobster will be taken off of the menu for the BALA Gala and the
offering will be steak, chicken or fish.

Dam/Fishing Committee: Ken Gajewski, Chair
Mr. Gajewski noted that the lake is full. It was also noted that the clarity of the water was very
high where the algae was note growing. It was also noted that the lake was recently stocked.

Environmental Committee: Bruce Gran, Chair

Mr. Gran was absent, and Mr. Roy filled in with the report — first noting that the lake was
sprayed with diquot on April 27%. Another treatment will occur with diquot at the end of June.
As noted in prior minutes, the Committee is working to get a new Order of Conditions (OoC) to
change the weed treatment methodology. The old OoC specified Diquat exclusively and the
committee wants to add an alternative weed treatment chemical because only using Diquat is
becoming ineffective. Unfortunately, we won’t be able to get a new OoC for 2023, so we won’t
be able to apply the new chemicals until 2024.

Mr. Roy also noted that there had been no SLAC meeting since the last Board Meeting. He also
noted there probably will be no in person boating course offered this year.

Watershed Report: Tom Clark, Chair

Mr. Clark noted that Mt. Dan continues to be an issue with needed swales. He suggested buying
rip-rap fir $700, organizing a work party, and doing it ourselves. He also noted there are a few
issues on Big Alum Rd that need to be addressed.

Nominating Report: Mark Smith, Chair
Mr. Smith reported no activity at this time.

Boating Report: Matt Kibbe, Chair
Mr. Kibbe noted that all buoys are in for the summer season.

Fundraising Report: David Bellerose, Chair

Mr. Bellerose noted that a letter was going out announcing the August 4 BALA Gala and asking
for donations including items like wine, tickets and weekend getaways. He also noted that he
was working on getting the BALA store back up and running.

Next, was old business: Chuck Roy, Chairman

There was a quick discussion on stickers for the Lake Lovers Club (those who donated more
than the requisite membership minimum of $100) and was agreed that we should create those
stickers.

Next was new business: Chuck Roy, Chairman

First, the Friend of the Lake award was discussed, but there are currently no nominees. It was

agreed that the award does not have to be given every year, but rather only when there is a
worthy recipient.



Second, Mr. Roy noted that he would like to nominate at least one, or maybe two, Appointed
Directors pursuant to Section 5.01 of the Bylaws. Each such appointment must be approved by a
majority of the other Officers. Mr. Roy noted he would like to consider Dan St. Onge and/or
Michael Gionfriddo. A short discussion was held with everyone agreeing that either or both of
those persons would be good candidates. Mr. Roy said that he would reach out to them.

With no other business to attend, Mr. Roy noted that first member meeting will be on July 8,
2023, at the Outdoor Pavilion St. Anne’s, and the next board meeting will be on August 10,
2023, at 6:45pm at a TBD location.

There being no further business to come before the Board, the meeting was duly adjourned.

Jeffrey Buchanan, Recording Secretary



