BIG ALUM LAKE ASSOCIATION, INC
BOARD MEETING

MAY 9, 2024

A meeting of the Board of Directors of Big Alum Lake Association, Inc. (“BALA”) was held upon
proper notice on May 9, 2024, beginning at 6:45pm at the house of Chuck Roy. In attendance
were all directors: Ken Gajewski; Bruce Gran; Deb Gran; Mark Smith; Barb Hitchcock; Jeffrey
Buchanan; Chuck Roy; Matt Kibbe; Mike Gionfriddo; Liz Detarando; Jen Bailey; Mr. Tom Clark;
and Mr. David Bellerose. There being a quorum of the Board present, Mr. Roy called the
meeting to Order.

The first order of business was to approve the minutes of the Board meeting held on Feb 8,
2024. Upon a motion duly made and seconded, the minutes were unanimously approved.

The next order of business was a Treasurer’s report by Ms. Gran, who reported on the income
statement and balance sheet (all attached) with a quick summary of the various line items
including noting that BALA holds a cash balance of over $81,000 due to strong membership
renewals and strong additional donations. Ms. Gran also noted that she handed out budget
sheets and requested a quick response so she can prepare the 2024 budget. After a discussion
of these and other items, and upon a motion duly made and seconded, the financials were
unanimously approved.

The next order of business was committee reports:

Membership Report: Barbara Hitchcock, Chair

Ms. Hitchcock started by noting that there are 164 possible memberships, but that 20 have not
paid in over 5 years. Thus, 144 is a reasonable goal and she has already obtained membership
dues for 118, which is 82%. She now will follow up with emails and door to door solicitation for
the remaining unpaid residences.

Recreation Report: Liz Deterando, Chair

Ms. Detarando first noted that the spring welcome back social will be tomorrow on May 10%" at
Rapscallion. She also noted that the two dates of the boat tie-ups (assuming good weather) are
on July 12 and Aug 9. Finally, she noted the committee is working on the BALA GALA, which will
be held on August 2 at Hyland Orchard Pavilion.

Dam/Fishing Committee: Ken Gajewski, Chair
Mr. Gajewski had no updates



Environmental Committee: Bruce Gran, Chair

Mr. Roy gave the Environmental report and started by noting the Sturbridge Conservation
Committee did approve the weed treatment plan and has issued an Order of Conditions (OOC).
Thus, Ponds & Lakes (the treatment provider) is ready to go with the SONAR treatment. There
will be no swimming or boating restrictions after the application of the treatment. Mr. Roy did
note that the Lake Manager did agree to some unnecessary and potentially costly conditions in
the OOC, such as dead fish count and mapping (which had already been done). An effort will be
made to revise the plan, but in the meantime, Mr. Gran noted that he would perform the fish
count and we would use the existing mapping documentation. Finally, Mr. Roy noted that we
may have to spot treat next year with diquat, but we would address that later if needed.

Watershed Report: Tom Clark, Chair

Mr. Clark noted that there are still some silting issues from an overflowing retention pond
related to Old Towne Way, but is he working on a remedy for that issue with a homeowner
where the retention pond is located.

Nominating Report: Mark Smith, Chair

Mr. Smith noted that no new names haven been proposed by members for the upcoming
officer elections. Thus, the current slate is still as approved by the board at the last meeting.

Boating Report: Matt Kibbe, Chair
Mr. Kibbe noted that all the buoys are in.

Fundraising Report: David Bellerose, Chair

Mr. Bellerose gave an update on his activities with regards to raising money at the BALA GALA.
There was some discussion about the length of the auction after the dinner, but ultimately the
structure was left to Mr. Bellerose’s discretion with the guideline that is important that we do
what is necessary to raise as much funds as possible since the principal purpose of the event is
fund raising.

The next order of business was old business: Chuck Roy, Chairman

The first item that Mr. Roy address was SLAC (Sturbridge Town and Lakes Committee). He
noted that Sturbridge has upped the betterment funds to $20,000 to be divided among the
town lakes based on spending. Since BALA is spending quite a bit this year, this means that
BALA could see as much as $10,000 (in the past the amount has been approximately $2,000).

Next, the issue of a BALA Facebook page was discussed including whether it should be private
or open. The group leaned in favor of open due to the work of vetting friend requests, but it
was agreed it would be monitored.

Mr. Roy also noted that the SLAC sponsored Boating Safety Course was June 15 at the Host and
is free.



Next was new business: Chuck Roy, Chairman
Mr. Roy noted that there was no new business.

The next regular board meeting will be on August 10, 2024, at 6:45pm at an in-person meeting
with location to be determined.

Mr. Roy noted that since the annual meeting will be on July 13t and the BALA GALA will be on
Aug 29, it may be necessary to schedule a quick Zoom meeting to approve the budget and
address other interim issues. He noted that he and Mr. Buchanan will send out a notice as
necessary.

There being no further business to come before the Board, the meeting was duly adjourned.

Jeffrey Buchanan, Recording Secretary



Big Alum Lake Association Inc

Profit Loss Statement
January 1 through May 5, 2024

Jan 1-Dec 31,23 Jan1-Dec 31,24 Jan1-May 5, 24 Jan 1-May 5, 24

ORDINARY INCOME Prior Year Actual Budget Actual Per Centage +/-
4000 -Membership Dues 15,000.00 15,000.00 12,300.00
4020 -Rec Committee
50/50 250.00 400.00
Cash Drawer Deposit 50.00 0.00
Gala Ticket Sales 6,005.00 5,500.00
Total 4020 -Rec Committee 6,305.00 5,900.00 0.00
4030 -Checking/Savings Int 46.44 50.00 13.76
4035 -Short Term CD Interest 188.49 450.00 268.87
Total Interest 234.93 500.00 282.63
4060 -Fundraising
Apparel 88.77 200.00
Auction 7,205.00 6,000.00
Donation Keep Lake Clean 9,600.00 12,000.00 17,000.00
Gala Donation 300.00 0.00
Mystery Wine Table 840.00 800.00
Total 4060 -Fundraising 18,033.77 19,000.00 17,000.00 89.47%
Total Ordinary Income 39,573.70 40,400.00 29,582.63 73.22%
Expense
6000 -BALA Administration*
McGrath Insurance 974.50 0.00
Spinelli CPA PC 550.00 0.00
US Postal Service 176.00 0.00
Website Mgmt Fee 350.00 0.00
Other Expenses 699.63 2,000.00 7.16
Total 6000 -BALA Administration 2,750.13 2,000.00 7.16
6020 -Boating 0.00 350.00
6030 Drainage C i 1,050.00 2,500.00
6040 -Lake Environment
Porta Potty 1,401.63 1,250.00 492.18 39.37%
GEI Engineering Study 6,153.92 0.00
Ponds & Lakes/Stahl Holdings 12,975.00 25,000.00 295.00 1.18%
Carl Nielsen/TRC 2,500.00 0.00
Total 6040 -Lake Environment 23,030.55 26,250.00 787.18 3.00%
6060 -Fundraising
Stickers 191.22 0.00
Sports and Apparel 0.00 0.00
Wine 368.51 400.00
Misc. 66.36 0.00
Total 6060 -Fundraising 626.09 400.00
6080 -Rec Committee
Withdrawal for Cash Drawer 50.00 0.00
Gala Event 6,385.01 5,400.00 1,100.00
Meet & Greet 194.23 0.00
Total 6080 -Rec Committee 6,629.24 5,400.00 1,100.00 20.37%
6090 -Membership
Annual Membership Mailing 269.13 198.00 181.07
Supplies 0.00 150.00

Jan1-Dec 31,23 Jan1-Dec 31,24 Jan1-May 5,24 Jan 1-May 5, 24

Total 6090 -Membership 269.13 348.00 181.07 52.03%
Total Expense 34,355.14 37,248.00 2,075.41 5.57%
Net Ordinary Income 5,218.56 3,152.00 27,507.22 872.69%
Other Income

Town of Sturbridge Betterment 1,400.00 1,500.00

Website Sponsorship 0.00 200.00
Net Other Income 1,400.00 1,700.00 0.00
Net Income 6,618.56 4,852.00 27,507.22 566.93%
Funds Transferred

To/From Reserve 6,618.56 4,852.00 27,507.22 566.93%
Net Funds Transferred 6,618.56 4,852.00 27,507.22 566.93%



3:48 PM Big Alum Lake Association Inc

05/05/24 Balance Sheet
Accrual Basis As of May 5, 2024
May 5, 24
ASSETS
Current Assets
Checking/Savings
Big Alum Lake Association Inc
4050 -Checking Acct 462 678.42
4055 -Savings Account 470 60,389.71
Certificate of Deposit N 20,457.36
Total Big Alum Lake Association Inc B 815725>f19
Total Checking/Savings - 81,525.49
Total Current Assets B 81 .525.4}?
TOTAL ASSETS 81,525.49
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 54,018.27
Net Income 7_727,7507.22
Total Equity o 81,525.49
TOTAL LIABILITIES & EQUITY




