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BIG ALUM LAKE ASSOCIATION, INC 

       BOARD MEETING    

       NOVEMBER 10, 2022  

  
A meeting of the Board of Directors of Big Alum Lake Association, Inc. (the “Corporation”) was 
held upon proper notice on November 10, 2022, beginning at 6:50pm at the home of Mr. Roy. In 
attendance in person were the following directors: Ken Gajewski; Bruce Gran; Deb Gran; 
Marion Reilly; Mark Smith; Jen Bailey; and Chuck Roy. David Bellerose was also present via 
telephone. There being a quorum of the Board present, Mr. Roy called the meeting to Order.   
 
The first order of business was to approve the minutes of the Board meeting held on August 10, 
2022. Upon a motion duly made and seconded, the minutes were unanimously approved. 
 
The next order of business was a Treasurer’s report by Ms. Gran, who started by reporting on 
the income statement and balance sheet. She noted that BALA, Inc. had closed down and 
contributed all their funds to the Corporation ($33,183.60 which is noted as other income) 
leaving very healthy reserves currently total nearly $52,000. Various members of the board 
asked questions and Ms. Gran provided satisfactory responses. Mr. Roy asked Mr. Buchanan to 
investigate the need to formally establish a reserve fund, which he agreed to do and report upon 
at the next Board Meeting in February. Upon a motion duly made and seconded, the financials 
were unanimously approved. 
 
The next order of business was committee reports: 
 
Membership Report: Barbara Hitchcock, Chair 
Ms. Hitchcock was absent and as a result Mr. Roy gave a brief update on membership. It was 
noted that a mailed letter will go out first with the 2023 requested donations with an email follow 
up. This approach was quite successful in 2022, so the board decided to take the same approach 
in 2023 even though there was an increased postage cost to mailing each member.  
 
Recreation Report: Marion Reilly, Chair 
Ms. Reilly first initiated a discussion as to whether people could attend the BALA GALA 
without paying for a dinner. Most board members agreed that such an approach could work, 
especially if a fee was charged to attend, since the dinner is usually break even. Ultimately 
though the Board left it to the Recreation Committee to make that decision. Next, Ms. Reilly 
indicated the Committee was considering a get together at Rapscallion in February 2023. It was 
suggested that perhaps BALA could buy the drinks of new residents on the Lake and it was 
agreed that would be a good idea. 
 
Dam/Fishing Committee: Ken Gajewski, Chair 
Mr. Gajewski noted that the dam was open as part of the annual 30-inch drawdown. It was 
expected to be completed in early to mid-December. He asked for help once the dam is closed to 
catch the trout in the brook and replace them in the Lake.  
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Environmental Committee: Bruce Gran, Chair 
Mr. Gran noted that he is still waiting for the engineering assessment of the Lake conditions 
from Ponds and Lakes, which has taken too long to complete. He has also started the work on the 
Order of Conditions with the Sturbridge Conservation Committee, so that should be ready by 
January. Then the contract with Northeast Aquatic Research can be finalized (which is already in 
the 2023 Budget).  
 
Watershed Report: Tom Clark, Chair 
Mr. Clark was absent, but Mr. Roy had obtained his report in advance and noted that the North 
end drains have been scheduled to clean for approximately $400-500. 
 
Nominating Report: Mark Smith, Chair 
Mr. Smith reported no activity at this time. 
 
Boating Report: Matt Kibbe, Chair 
Mr. Kibbe reported that the navigation buoys have been removed and will be placed back in the 
water in April. 
 
Fundraising Report: David Bellerose, Chair 
Mr. Bellerose gave a detailed report on his current fundraising efforts including Lake Lovers, 
BALA GALA, the apparel store, and other items. It was noted that the Corporation had not 
received any funds recently from the apparel store vendor, so Jen Bailey will contact them. Also, 
he will follow up with certain Board members who have fundraising ideas. 
 
The next item of business was an update on any information regarding activity SLAC of which 
Mr. Roy and Mr. Gran are members. No new activity was noted. 
 
Next, Mr. Roy noted that there was no old business, so he moved to new business. 
 
The only item of new business to discuss was proposal from Ms. Hitchcock regarding the weed 
treatment and those residents of the Lake who do not pay dues. Mr. Buchanan noted that the 
purpose of the Corporation, as a 501(c)(4) tax exempt entity, was the public purpose of keeping 
the Lake clean regardless of how many residents contribute to the Corporation and that it is 
critical to continue with that mission to keep the tax-exempt status. The Board thus unanimously 
concluded to continue with its existing voluntary membership program. 
 
Finally, Mr. Roy noted that the next board meeting will be on February 9, 2022, at 6:45pm as a 
zoom call. 
 
There being no further business to come before the Board, the meeting was duly adjourned. 
 
 
_____________________________________  
Jeffrey Buchanan, Recording Secretary 
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    Jan 1 - Dec 31, 21 Jan 1-Dec 31, 22 Jan 1- Nov 10 Jan 1-Dec 31, 22 

 ORDINARY INCOME Prior Year Actual Budget Actual Per Centage +/- 

  4000 -Membership Dues  14,000.00 14,600.00  

  4020 -Rec Committee     
   50/50  500.00 310.00  

   Cash Drawer Deposit  0.00 50.00 g 

   Gala Ticket Sales   4,700.00 5,555.00  

  Total 4020 -Rec Committee  5,200.00 5,915.00 113.75% 

  4030 -Checking/Savings Int  30.00 17.72  

  4060 -Fundraising     
   Apparel  0.00 110.92  

   Auction  1,500.00 5,215.00  

   Donation Keep Lake Clean  700.00 12,675.00  

   Gala Donation  0.00 320.00  

   Mystery Wine Table   0.00 680.00  

  Total 4060 -Fundraising  2,200.00 19,000.92  

 Total Ordinary Income  21,430.00 39,533.64 184.48% 

 Expense      
  6000 -BALA Administration*  0.00 1850.44  

  6020 -Boating  325.00 322.60  

  6030 -Watershed Drainage Committee  2,500.00 437.50  

  6040 -Lake Environment     
   Porta Potty  960.00 616.28  

   Weed Treatment   10,565.00 10,215.00  

  Total 6040 -Lake Environment  11,525.00 10,831.28 93.98% 

  6050 -Website Mgt Fee  350.00 0.00  

  6060 -Fundraising  0.00 1,978.88  

  6080 -Rec Committee     
   Withdrawal for Cash Drawer  0.00 50.00  

   Gala Event  4,700.00 5,663.79  

   Gala Ticket Sales Refund  0.00 22.00  

  Total 6080 -Rec Committee  4,700.00 5,735.79 122.04% 

  6090 -Membership     
   Annual Membership Mailing  165.00 235.00 142.42% 

   Supplies  60.00 0.00  

   Ballots  40.00 0.00  

  Total 6090 -Membership   265.00 235.00 88.68% 

  6095 - Extraordinary Expense     
   501c4 Filing Costs   2,700.00 600.00  
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 Total Expense  19,665.00 21,991.49  

 Net Ordinary Income  1,765.00   
 Other Income     
   Donation  0.00 33,183.60  

   Town of Sturbridge Betterment  1,500.00 1,200.00  

   Website Sponsorship   200.00 0.00  

 Net Other Income   1,700.00 34,383.60 0.00% 

 Net Income  3,465.00 51,925.75  

 Funds Transferred     
   To/From Reserve   3,465.00 51,925.75  

 Net Funds Transferred  3,465.00 51,925.75  
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