BIG ALUM LAKE ASSOCIATION, INC
BOARD MEETING

NOVEMBER 7, 2024

A meeting of the Board of Directors of Big Alum Lake Association, Inc. (“BALA”) was held upon
proper notice on November 7, 2024, beginning at 6:45pm at the house of Mark Smith. In
attendance were the officers and Board members: Mark Smith (President), David Bellerose
(Vice President), Deb Gran (Treasurer), Jen Bailey (Corresponding Secretary), and Jeff Buchanan
(Clerk). Also in attendance were the following committee chairs and Board members: Ken
Gajewski (Dam and Fishing), Barb Hitchcock (Membership); Mari Roy (Recreation), Tom Clark
(Watershed), Matt Kibbe (Boating), and Chuck Roy (Environmental). Also in attendance were
the two at large Appointed Board members: Michael Gionfriddo and Bruce Gran. There being a
guorum of the Board present, Mr. Smith called the meeting to Order. Also in attendance as a
special guest was Tim Harrington, a Big Alum resident and member of the Tall Heights band.

The first order of business was to discuss with Mr. Harrington the idea of Tall Heights
performing a benefit concert for Big Alum in the summer of 2025. After extensive discussion, it
was agreed that he would perform the concert at Oakholm on a mutually agreed date with the
details regarding set up, tear down, and pricing to be worked out. Mr. Harrington then
departed the meeting.

The next order of business was to approve the minutes of the Board meeting held on August 8,
2024. Upon a motion duly made and seconded, the minutes were unanimously approved.

The next order of business was a Treasurer’s report by Ms. Gran, who reported on the income
statement and balance sheet with a quick summary of the various line items. Ms. Gran was
asked if she could prepare a separate income statement for the BALA Gala, which she agreed to
do. Upon a motion duly made and seconded, the financials (attached hereto) were
unanimously approved.

The next order of business was committee reports:

Membership Report: Barbara Hitchcock, Chair

Ms. Hitchcock discussed her approach to sending out the due’s notices for the 2025 Fiscal Year
and it was agreed she would proceed in the same manner as last year with a snail mail first,
followed by an email follow up.

Recreation Report: Mari Roy, Chair

First, it was noted that the previous Chair, Ms. Detarando, resigned and that the President
appointed Mari Roy as the new Chair, and such appointment was approved by two other
officers as set forth in Section 5.09. Ms. Roy first gave a summary of the Recreation Committee
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by noting its members and its charter. Then she gave an extensive list of possible events in 2025
and discussed the pros and cons of some of those potential events. She also noted that she was
considering a survey regarding the BALA Gala for 2025, including whether people wanted it on a
Friday or Saturday night, location, and activities during the event. It was agreed by the Board
that it would be better if we could get more of the younger BALA members to attend.

Fundraising Report: David Bellerose, Chair

Mr. Bellerose gave an update on expected fundraising efforts for 2025. He noted that there will
only be a silent auction at the BALA Gala next year. He also noted other potential events
including the Tall Heights concert, a poker run, and a lawn sale. He also noted he is working on
electronic payments.

Dam/Fishing Committee: Ken Gajewski, Chair
Mr. Gajewski noted that the dam was opened on November 1 for a 30-inch drawdown and that
it was 7 inches down to start with.

Environmental Committee: Chuck Roy, Chair

Mr. Roy started by acknowledging that the efforts in 2024 to knock down the weeds were not
entirely successful, and that the SONAR application did not yield good results thus far. He did
note, however, that other lakes that used SONAR had very good results but not until the
following year. So, it is too early to really judge our results. If the results are not good next year,
however, he noted that we need to understand the reasons for such failure including whether
the application method was faulty and/or whether we needed a new application company. At
this stage, Mr. Roy stated that he is looking at many options and will continue the work this
winter.

Watershed Report: Tom Clark, Chair

Mr. Clark noted that the dry year means that the swales are in good shape around the lake. Mr.
Clark also continues to work with the town DPW on the retention pond on the north end
(collecting water from Old Towne Way) although is he not making any progress on getting
anything done. He may just contract to have it done privately if the Town DPW continues to not
act.

Nominating Report: Mark Smith, Chair
No update

Boating Report: Matt Kibbe, Chair
Mr. Kibbe noted that the navigational buoys are out, and the island is clean.

The next order of business was old business: Mr. Smith, Chairman
The first item discussed by Mr. Smith was the job description work that was done by Tara Smith
and he thanked everyone for their participation. He said a book is being prepped.



Next, it was noted that Rich Suitum finished the work for electronic payment of the dues, and it
was unanimously agreed it should go live with the option for the payer to also pay the
transaction fee.

Next, it was agreed that the Vice President (Dave Bellerose) will be the backup for the Treasurer
(and get his name on the bank records) and the Clerk (Jeff Buchanan) will be the backup for the
Correspondence Secretary.

Next was new business: Mr. Smith, Chairman

The first item of discussion was for Mr. Smith to note that he was able to secure a new
accountant to prepare the taxes for fiscal year 2024 at a reduced price from the prior
accountant.

Next Mr. Smith raised the issue of the dates for future board meetings. After discussion, was
agreed that the meetings will be in March, June, August, and October on the third Wednesday
at 7pm., usually at the house of Mr. Smith unless otherwise noted.

Finally, since Mr. Smith is now President, a new Nominating Chairman was needed. Upon a
motion made and seconded, it was unanimously agreed that Mike Gionfriddo would be the

Nominating Chairman.

There being no further business to come before the Board, the meeting was duly adjourned.

Jeffrey Buchanan, Recording Secretary



Big Alum Lake Association Inc

Profit Loss Statement
January 1 through Nov 4, 2024

Jan1-Dec 31,23 Jan1-Dec 31,24 Jan1-Nov4,24 Jan1-Nov4,24

ORDINARY INCOME Prior Year Actual Budget Actual Per Centage +/-
4000 -Membership Dues 15.000.00 15,000.00 14,800.00 98.67%
4020 -Rec Commiittee

50/50 250.00 400 00 330.00 82.50%

Cash Drawer Deposit 50.00 0.00 50.00

Gala Ticket Sales 6.005.00 5.500.00 5,225.00 95.00%
Total 4020 -Rec Committee 6,305.00 5,900.00 5,605.00 95.00%
4030 -Checking/Savings Int 46.44 50.00 30.22 60 44%
4035 -Short Term CD Interest 188.49 450.00 661.09 146.91%
Total Interest 234.93 500.00 691.31
4060 -Fundraising

Apparel 88.77 200.00 0.00 0.00%

Auction 7,205.00 6,000.00 7.495.00 124 92%

Donation Keep Lake Clean 9,600 00 12,000.00 18,770.00 156.42%

Gala Donation 300.00 0.00 0.00 0.00%

Mystery Wine Table 840.00 800.00 880.00 110.00%
Total 4060 -Fundraising 18,033.77 19,000.00 27,145.00 142.87%

Total Ordinary Income 39,573.70 40,400.00 48,241.31 119.41%

Expense
6000 -BALA Administration*

McGrath Insurance 974 50 0.00 975.00
Spinelli CPA PC 550 00 0.00 1000.00
US Postal Service 176.00 0.00 182.00
Website Mgmt Fee 350.00 0.00 000
Other Expenses 699.63 2,000.00 397.23
Total 6000 -BALA Administration 2,750.13 2,000.00 2,554.23 127.71%
6020 -Boating 000 350.00 0.00
6030 -Watershed Drainage Committee 1,050.00 2,500.00 000
6040 -Lake Environment
Porta Potty 1,401.63 1,250.00 833.27 66.66%
GEI Engineering Study 6,153.92 0.00 0.00
Ponds & Lakes/Stahl Holdings 12,975.00 25,000.00 47.995.00 191.98%
Carl Nielsen/TRC 2,500 00 0.00 0.00
Total 6040 -Lake Environment 23,030.55 26,250.00 48,828.27 186.01%
6060 -Fundraising
Stickers 191.22 0.00 0.00 0.00
Auction Items 0.00 000 585.59
Wine 368.51 400.00 357.55 0.89
Misc. 66.36 0.00 000 0.00%
Total 6060 -Fundraising 626.09 400.00 943.14 235.79%
6080 -Rec Committee
Withdrawal for Cash Drawer 50.00 0.00 50.00
Gala Event 6,385.01 5,400.00 6,008.75 111.27%
Meet & Greet 194.23 0,00 340.66
Total 6080 -Rec Committee 6.629.24 5,400.00 6,399 41 118.51%
6090 -Membership
Annual Membership Mailing 269.13 198.00 206.01 104.05%

Returned Check 0.00 0.00 100.00



Jan1-Dec 31,23 Jan1-Dec31,24 Jan1-Nov4,24 Jan1-Nov4, 24

Supplies 0.00 150.00 45.05 30.03%
Total 6090 -Membaership 269.13 348.00 351.06 100.88%
Total Expense 34,355.14 37,248.00 59,076.11 158.60%
Net Ordinary Income 5,218.56 3,152.00 (10,834.80) -343.74%
Other Income
Town of Sturbridge Betterment 1,400.00 1,500.00 2917.00
Website Sponsorship 0.00 200.00 0.00
Net Other Income 1,400.00 1,700.00 2,917.00
Net Income 6,618.56 4,852.00 (7,917.80) -163.19%
Funds Transferrad
TolFrom Reserve 6,618.56 4,852,00 -7,917.80
Net Funds Transferred 6,618.56 4,852,00 -7,917.80
9:55 PM Big Alum Lake Association Inc
11104124 Balance Sheet
Accrual Basis As of November 4, 2024
Nov 4, 24
ASSETS
Current Assets
Checking/Savings
Big Alum Lake Association Inc
4050 -Checking Acct 462 1,957.72
4055 -Savings Account 470 28,892.60
Certificate of Deposit ~ 15,250.15
Total Big Alum Lake Association Inc 46,100.47
Total Checking/Savings 46,100.47
Total Current Assets 46,100.47
TOTAL ASSETS 46,100.47
LIABILITIES & EQUITY .
Equity
Unrestricted Net Assets 54,018.27
Net Income -7,917.80
Total Equity 46,100.47
TOTAL LIABILITIES & EQUITY 46,100.47







